
REPORTING BOUNDARY

This Report presents the National Agricultural Marketing Board’s 

accountability and responsibilities to all stakeholders and the 

public for the period from 1 April 2019 to 31 March 2020. It 

provides material information relating to the Organisation’s 

strategy and business model, operating context, material risks, 

stakeholder  interests, performance, prospects and governance. 

Certain sections of the Report have reporting content 

covering a period beyond the review year mainly for the 

purpose of comparison to current information. Disclosure to 

contents reporting beyond this review period has been made.  

The Report covers the operations of NAMBoard as defined by 

the enacting functions (Section 5, NAMBoard Act 13, 1985) and 

by the Board on behalf of the Minister for Agriculture. It presents 

a full account of activities undertaken within the agribusiness 

unit, the inspectorate department, and business support unit 

including the financial and non-financial material reporting 

so to enable stakeholders to evaluate performance and the 

impact of NAMBoard’s operations to the society while 

implementing the assigned mandate.

In determining the content of the Report with respect to 

materiality, NAMBoard CEO and the  Executive have taken deep 

considerations on all matters that could substantially impact on 

the value creation process and sustainability of the organisation. 

The Board has within the Report preparation phase contributed 

immensely in terms of reviewing the content presented and the 

overall integrity of the Report. This has led to the structure of 

the Report which is also informed by the King Code of Good 

Governance Principles (King IV) and the financial statements 

prepared by the NAMBoard’s external auditors - SNG-Grant 

Thornton.

ABOUT THIS REPORT 
- BASIS OF 
PREPARATION
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KEY CONCEPTS:
DEFINING 
VALUE

Value creation is the consequence of how we apply and 
leverage our capitals in delivering performance 
(outcomes) and value (outcomes and outputs) for all 
stakeholders while making trade-offs. Our value 
creation processes are embedded in our Vision and 
Mission Statement into which the processes are 
integrated into the way we think and make 
decisions. 

We measure our ability to create shared value in terms 
of our six strategic value drivers – innovation, 
responsible engagement with stakeholders, team
work, commitment, accountability to our principals, 
customers and stakeholders, and maintaining 

highest standard of integrity.

MATERIALITY AND MATERIAL MATTERS

We apply the principle of materiality in assessing what 
information is to be included in our Report. This Report 
focuses particularly on those issues, opportunities and 
challenges that impact materiality on NAMBoard and 
its 
ability to be a sustainable organisation that consistently 
delivers value to stakeholders.

Our material issues are those that matter most to our 
key stakeholders and that impact on our ability to cre-
ate value in the short, medium and long term. 

We therefore consider an issue to be material if it has 
the potential to substantially impact on our viability, our 

social relevance and our relationships with our 

stakeholders. They are informed by the expectations of

our stakeholders, the agricultural sector’s 
developmental needs and the economic, social and 
environmental context in which we operate.

While material issues evolve over time, in response to 
changes in our operating environment and stakeholder 
expectations, the broad themes tend to be relatively 
stable. We view the materiality determination process 
as a business tool that facilitates integrated thinking.

APPROVAL BY THE BOARD

The Board accept and approves this Report, which in 
the Board’s opinion addresses all the issues that are 
material to the organisation’s ability to create value and 
presents the performance of NAMBoard fairly. 

Mike Matsebula (Prof.)

Board Chairman

………………………………………….

Siphephiso Dlamini

Chief Executive Officer

………………………………………….
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NAMBOARD 
AT A GLANCE
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THE ESTABLISHMENT OF NAMBOARD

The National Agricultural Marketing Board is a 
government of Eswatini business enterprise under the 
Ministry of Agriculture mandated with the underlisted 
functions and responsibilities. NAMBoard was 
established in terms of the NAMBOARD Act No. 13 of 
1985. Key functions for the establishment of NAMBoard 
included the following:

• Registration of producers, wholesale distributors, 
traders, importers and exporters of scheduled  
products.

• Regulation of imports and exports for scheduled 
products and goods in transit.

• Facilitation in such a manner as it may be  
considered appropriate the production,   
processing, storage,  transportation, distribution and 
sale of scheduled products.

• Facilitating the establishment of markets and the 
marketing of locally produced scheduled products in 
domestic (national) and international markets.

• Advising the Government where required in all 
matters related to the availability of and demand of 
scheduled products.

TURNAROUND STRATEGY

A turnaround strategy was implemented in 2013 in which 
a number of developmental phases have been adopted 
by the Board and Management for the betterment of 
service delivery and expectations towards the fulfilment 
NAMBoard mandate. Informing the current position of 
NAMBoard is a strategy adopted in 2016 which solely 
focused on changing the following:

• Bad relationships with stakeholders (internally and 
externally)

• Poor reputation of service delivery and performance
• Internal structure efficiencies and its effectiveness
• Industry structure to focus on growing local   

production and export markets
• Business culture to encompass diverse stakeholder 

engagement and competitiveness

NAMBOARD 
PACKHOUSE 
BUILDING
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KEY
HIGHLIGHTS

For the year under review the following key 
highlights have been observed since the turnaround 
strategy of 2013.



OUR MISSION, 
VISION AND 
VALUES:

OUR MISSION OUR VISION OUR VALUES

To promote a financially 

sustainable farming community 

that contributes significantly to 

food security and to the economy 

of Eswatini

• Innovation

• Responsibility

• Teamwork

• Commitment

• Integrity &

• Accountability

OUR VALUES:
Innovation - To be creative, develop and adopt new knowledge in pursuance of our 

business.

Responsibility - NAMBOARD is committed to discharging itself responsibly in all its 

interactions with all stakeholders and to avoid harming the environment.

Teamwork - To work together and build synergy from our collective efforts.

Commitment - To be professional and committed to our work.

Integrity - To maintain the highest standards of ethical behavior and have zero 

tolerance to corruption.

Accountability - To be accountable to our principals, customers and all our 

stakeholders.
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To achieve optimum import 

regulation, significant import 

substitution and maximum export 

sales. To provide vibrant market 

systems for effective 

collaboration with farmers and 

other stakeholders in the 

agricultural sector, and build 

efficient commercialized 

agro-food and agri-business 

value chains in accordance with 

sustainable farming best 

practices that meet international 

GAP and SPS standards in 

Eswatini.



CHAIRMAN’S STATEMENT

COLD CHAIN SUMMIT AND EXPORT 
GROWTH

Board Chairman
Prof. Mike Matsebula

Dear Stakeholders, 

Year 2019/20 marked 3 years 

as chairman of the National 

Agricultural Marketing Board. A 

number of success stories and 

achievements have been noted 

including the first of its kind Cold 

Chain Summit in the Kingdom of 

Eswatini. 

Other notable achievement is 

the Sdemane Farming Project, a 

business subsidiary of NAMBoard, 

with strategic focus to exploit and 

grow the export market.

Export markets

The element of growing markets is 

very key to stimulating growth in lo-

cal businesses on the basis that the 

country has a relatively smaller pop-

ulation. Growing export markets is 

important to attracting foreign cur-

rency for the country. 

It will also boost the livelihoods 

of farmers already in commercial 

agriculture. The ability of the 

country to have more export 

markets creates big interests for 

investors to open investments or 

businesses in the country. 

NAMBoard in this space has fared 

very well in retaining and acquiring 

export markets within the SADC 

region and overseas.

Opportunities for investments in 

agriculture and agro-foods

Understanding the agro-food 

industry has made me believe that 

the market can never go extinct 

for this sector as long as there are 

human beings. Striking a good 

balance with innovations in the 

changing patterns of people 

taste or preferences to food will 

always guarantee a market in this 

sector. Worth noting, the country 

imports agro-foods to the value of 

over a billion emalangeni a year to 

reflect a gap on local production

 capacity. 

Local sourcing programme

The local sourcing programme 

has continued to show positive 

feedback and growth in the 

country. The commitment of mar-

kets to support local farmers 

and distributors has enabled the 

value chains for local produce to be 

sustainable for business. 

Farmers are also growing in 

scale and in capacity to produce 

quality products in required market 

specifications. This initiative 

gradually grows local capacity to 

replace imported produce.   

Stakeholder engagement

Stakeholders play a very big role 

in all endeavours of NAMBoard in 

delivering on her mandate. Through 

the stakeholder engagement, 

the organisation has managed to 

bridge the gap for government to 

engage with the private sector to 

stimulate economic growth. 

NAMBoard stakeholders include 

commercial farmers, distributors, 

agro-food processors, traders and 

retailers, as well as government 

through the ministry of agriculture 

and related departments.  

Appreciation

On behalf of the Board, I extend 

my appreciation to the Minister 

for Agriculture in entrusting the 

organisation to execute the 

function of market facilitation for the 

purpose of agricultural growth in 

the country. 

We believe the dedication of staff 

and management showed over the 

years will continue to make the 

organisation the success that it 

is today and going forward. Their 

effort can never go unnoticed 

for each and every role in the 

organisation. We also appreciate all 

stakeholders for making the works 

of the organisation possible.

Thank you,

Dr. Mike Matsebula 

Chairman
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 GOVERNANCE STRUCTURE

BOARD OF DIRECTORS – OUTGOING BOARD OF DIRECTORS – OUTGOING 

Prof. Mike Matsebula

Board Chairman

Sonia Paiva
Board Member

Non-Executive 
Director

Linda Hlophe
Board Member

Non-Executive 
Director

Enock Dlamini
Board Member

Non-Executive 
Director

Richard Ngwenya
Board Member

Non-Executive 
Director

Wilson Sikhondze
Board Member

Non-Executive 
Director

Siphephiso Dlamini
Board Member

Executive 
Director
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Siphephiso Dlamini

Chief Executive 
Offi cer

Tammy Dlamini
Head of 

Agribusiness

EXCO
Member

Emmanuel Simelane
Head of Corporate 

Services

EXCO
Member

Sipho Nxumalo
Chief Inspector

EXCO 
Member

Silondiwe Nkambule

Human Resources 
Offi cer

Management Committee 

Member

Gcina Ginindza
Development Offi cer

Management Committee

Member

EXECUTIVE MANAGEMENT

MANAGEMENT TEAM

Clement Magagula 
Marketing 
Specialist

Management Committee

Member

Musa Simelane 
Trade Analyst

Management Committee

Member

Nomcebo Mdziniso
Acting Chief 

Financial Offi cer 

EXCO
Member



ORGANISATIONAL
STRUCTURE

Minster of Agriculture

Board of Directors

Chief Executive Officer

Chief Financial OfficerHead of Agribusiness Chief Inspector Head of Corproate 
Services

Budgeting

Forcasting

Cashflow

Investment

Financial reporting

Import & Export 

Regulation

International Trade 

Protocol

Management of Quality 

Control

Collection of Levies

Report and statistics

HR strategic plans, 

policies & procedures, 

systems & matrics

Procurement 

compliance and 

enforcement

Communications 

strategy, internal and 

external stakeholder 

relations,and brand 

management

ICT management

Farmer  support 

development unit

Market access & 

facilitation

Quality assurance

Horticulture standards

Extension programmes
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CEO’S REMARKS

STAKEHOLDER ENGAGEMENT AND 
INCLUSIVE ECONOMIC GROWTH 

Chief Executive Officer
Siphephiso Dlamini

Guided by our Strategy, we contin-

ued to pursue several initiatives to 

contribute to the country’s strate-

gic road map and the achievement 

of the Sustainable Development 

Goals(SDG’s). All the growth 

realized this year is propelled by 

increased stakeholder engage-

ment and our quest for economic 

inclusivity of all the players. The 

underlisted form a highlight of our 

achievements during the year un-

der review: 

Direct Local Sourcing 

We continued to realize growth in 

our local sourcing programme as 

produce bought directly from local 

farmers by retail shops grew by 2% 

points to a total of 6,819MT worth 

E73 Million in the year under review. 

This growth is attributed to the 

continued engagement with all 

key stakeholders, including, retail 

shops, vendors and farmers, in their 

positive spirit to cooperate in the 

development of local famers by 

providing a market for them. 

Growing the volume of 

locally sourced produce has also 

contributed to delivery 

efficiencies in other value chains 

including the improved supply of 

high-quality seedlings, improved 

extension services  and the 

broadening of commodity lines. 

Market Facilitation 

Market facilitation has remained 

a key function for the organiza-

tion in ensuring full assistance and 

support for scheduled agricultural 

product value chains from farm-to-

fork. The organisation continued to 

provide integrated cold chain 

management infrastructure and  

support, as well as quality training 

and market extension services. In 

addition, NAMBoard collaborated 

with SWASA in the development of 

quality standards for selected 

horticultural products.

Remarkably, our market facilitation 

activities have  enabled  the growth 

on the number of reached and 

trained farmers by 194% to 3,698  

resulting to produce increasing to 

1,844 metric tons and a  total dis-

bursement of E9,4 million being di-

rectly paid to farmers. 

The remaining area of focus now is 

to grow the range of commodity 

lines that are produced for the mar-

ket.

Export Growth Promotion

Pursuant to the announcement 

by the Eswatini government to 

develop an export growth initiative 

as part of the economic recovery 

strategy, NAMBoard highlighted the 

export of baby vegetables as a 

leverage point to realize this strategy.

Resources were directed to grow 

the Sdemane project as a vehicle to 

realize the export market demand 

which foresaw NAMBoard secur-

ing overseas export market supply 

in excess of 6,000MT. NAMBoard 

also explored other markets for 

conventional vegetables in the region 

including the Nelspruit Market Route, 

the Johannesburg Fresh Market and 

other retail shops in Southern Africa.  

The success on this quest was 

that existing markets were 

maintained and serviced fully while the 

pursuits of new markets was at high 

level. Responding to these export 

markets which were secured and 

in line with the development under 

high value crop and climate smart 

projects, three new packhouses had 

to be built at strategic locations 

across the Kingdom. 

The packhouses have an outflow 

capacity of about 20,000MT and 

are located within 70km radius to 

farmers. These packhouses have 

eased access to export markets 

within the region. 

The private sector also played a 

pivotal role in increasing our export 

basket as noticed in animal feed, 

banana and citrus. An increase in 

export markets and Foreign 

Currency earnings for the Country 

remains a growth focal point for the 

Organization.
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CEO’S REMARKS

Cold Chain Summit

On the 7th to 8th August 2019, 

NAMBoard hosted the inaugural 

Cold Chain Summit Eswatini at the 

Mavuso Trade and Exhibition Centre in 

Manzini. This was a key deliverable for 

the organization and in line with the 

mandate by the Eswatini Government 

to grow and expand agribusiness 

through initiating and maintaining a 

Cold Chain, Logistics and Produce 

Handling Programme.

The Summit, themmed “Keeping 

It Fresh” – the first of its kind in the 

Southern Africa region outside of 

South Africa - was a resounding 

success and has set the path 

and tone for agriculture 

commercialization in Eswatini. The 

organization was able to achieve this 

critical initiative through strategic 

partnerships. 

This also exposed Eswatini 

Agribusiness Stakeholders to 

Regional and Global Industry 

Players at which there were over 800 

attendees at the Summit.

Trade and Regulation of Scheduled 

Products 

The volume of produce that is being 

handled under trade and regulation 

services has continued to show an 

increase  of 45% rising from E1.1Bn 

to E1,6Bn in total value of imports 

before processing and from E501M 

to E564M in total for exports. This 

significant growth on 

the value of imports and 

exports for scheduled products 

amplifies the country’s 
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competitiveness in terms of ease of 

doing business. 

This competitive edge, have 

been pursued through a series of 

interventions to ensure that our 

stakeholders receive permits 

on time (within a day including 

registrations), and that queries are 

properly and timely addressed. In 

addition, permits issuance is 

electronical as well as 

payments which are done even on 

mobile money services and electronic 

funds transfers. 

The monitoring of agricultural trade 

has enabled the organisation to 

capture and accumulate appropriate 

data for value chain analysis, research, 

benchmarks and strategic business 

interventions. These databases have 

given us a clear indication of thrust 

areas to develop-on going forward.

Nonetheless, the effective trade 

regulation has enabled the 

efficient implementation of the import 

substitution programme by balancing 

of produce coming through borders 

and produce available or produced 

locally. Success in this initiative is 

attributed to the realization of the 

need to improve our stakeholder 

relations  as a vehicle for growth in 

the country’s competitiveness, ease 

of doing business as well as full 

recognition of internal players 

participating in agribusiness. This 

has allowed the organisation to 

categorise the stakeholders for 

focused and deliberate engagements.

 

Strategic Partnerships and Alliances

In addition to stakeholder 

engagement, NAMBoard has 

embraced the significance of 

strategic partnerships such as the 

Financiers, and other organisations 

involved in the implementation of 

agricultural development projects. 

Recognition and full integration of 

these alliances and stakeholders is 

a high priority for the organisation’s 

forward-looking programme or 

strategy. Through this strategy, 

Financiers shall assist the growth of 

Agribusinesses in the Country. 

Challenges

In our growth trajectory the following 

challenges persisted; high rejects 

affecting sales efficiency, 

seasonality shifts,  upward pressure 

on input costs and climate change 

challenges imposing huge risks and 

insurance demands. In this list the 

last two (2) challenges hit hard on 

our farmers and supply consistency. 

The growth realized in volumes of 

produce purchased also caused 

delays in our farmer payment 

timelines.

In Closing

  

The outputs attained in the year 

under review have been heavily 

influenced by the level of capital 

invested by the organisation. 

These capitals include the physical 

infrastructure for cold chain 

management, technological 

infrastructure for effective 

communication and efficient 

operation, and human capital of 

highly skilled and talented workforce.

 

On behalf of the Board, we commit 

to increase NAMBoard’s visibility on 

the ground with regard to market 



facilitation and growing a commercial agriculture to become more competitive in the global sphere. We continue to 

embark on a robust stakeholder engagement and partnership to speed up economic growth for the sector.

In conclusion, I would like to pass my sincere gratitude to the Minister and the Board for affording us  the opportunity to 

deliver on this mandate. Great recognition goes to the management and staff of NAMBoard for their hard work which 

led to the achievements already reported herein.

S. A. Dlamini

(Chief Executive Officer)
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led to the achievements already reported herein.

S. A. Dlamini

(Chief Executive Officer)

“ALL THE GROWTH REALIZED THIS YEAR IS 
PROPELLED BY INCREASED STAKEHOLDER 
ENGAGEMENT AND OUR QUEST FOR ECONOMIC 
INCLUSIVITY OF ALL THE PLAYERS.”
Siphephiso Dlamini 



OUR STRATEGY 
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4321
Growth: Pursue 
growth in all 
divisions

Ownership: 
Everyone must 
take ownership

Trustworthy: 
Growth comes 
through trusting 
one another

Teamwork: 
Working as a 
team to achieve 
goals

Wafawafa! It’s 
all or nothing

5

OUR STRATEGIC THEMES

The Short, Medium- and 
Longer-Term Regulatory 
Department’s Performance 
Optimization & 
Realignment Strategy

The Comprehensive 
Agri-Business Growth & 
Expansion Strategy 

The Policy & Legislation 
Review and Reform 
Strategy 
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NAMBOARD’S CORE BUSINESS STRATEGY

The National Agricultural Marketing Board is driven by the following 

three main strategies established to achieve the organization’s core 

business objectives:

NAMBOARD’S ENABLING 
SUPPORT STRATEGIES

To ensure a systematic implementation of 

the Core Business strategies, the following 

support strategies are in place for 

implementation:

1. The Human Resources Development 

Strategy 

2. The Internal and External   

Communications Strategy 

3. The Leading-Edge Information   

Management Technology Strategy

4. The E80 Million Growth Budgeting & 

Funding Strategy



OUR BUSINESS:
DEPARTMENTAL 
DESCRIPTION

Annual Report  2019/2017



INSPECTORATE DEPARTMENT

The purpose of the inspectorate unit at NAMBoard is to 

facilitate the implementation of statutory measures or 

the regulation of scheduled agricultural products. This 

function solely amplifies the processes intended to 

promote the growth and efficiency of the marketing 

of agricultural products in the country. Under this unit, 

the following objectives are pursued in support of the 

NAMBoard Act:

• Registration of traders, distributors and wholesalers 

of scheduled agricultural products in the country;

• Issuance of import, export and transit permits of 

scheduled agricultural products;

• Monitoring the trade or movement of scheduled  

agricultural within the country and across borders, i.e. 

import and export;

• Collecting and availing trade statistics for scheduled 

agricultural products in the country;

• Creating an enabling environment for scheduled  

agricultural industries to trade in a fair market  

environment;

• Facilitating a platform that fosters industries of 

scheduled agricultural products to deliberate on  

developmental needs and growth for the agricultural 

sector in the country.

Under the Inspectorate department, the following 

sub-units exist:

INSPECTION UNIT 

It is responsible for the physical or ground inspections 

in all the commercial borders and retail outlets (shops, 

warehouses and wholesalers) for scheduled products 

brought in and traded in the country.

TRADE AND STATISTICAL ANALYSIS UNIT

This is a research and economic policy analysis for trade 

statistics and related information of scheduled products. 

It is responsible for the monitoring and analysis of trade 

in the country. It is a resource center for trade statistics 

and economic policy research information for scheduled 

products.

PERMIT SYSTEMS UNIT

This unit is responsible for the issuance of permits and 

it ensures that permits are issued timely, and are linked 

promptly to customs systems for cross border trade. It is 

also responsible for consolidating trade transactions for 

the account of the organisation so to monitor trade 

performance of the country.

AGRIBUSINESS DEPARTMENT

The agribusiness department of NAMBoard houses the 

operations of the fresh produce market and the farmer 

support and development unit.

ENCABENI FRESH PRODUCE MARKET 

The fresh produce market provides a floor space for 

produce obtained from farmers across the country. 

Encabeni fresh produce market is basically responsible for 

facilitating market access for farmers by linking the 

various market channel needs and matching farmers’ 

capabilities to produce for a market basket based on size 

and agro-climatic conditions. 

It provides a floor space for the sale of conventional 

vegetables, baby vegetables, and frozen chicken. 

Other product lines found in the market include cut and 

diced vegetables (mixed vegetables) and pre-packed 

vegetables for customised market segment.

Within the space of agribusiness function at 

Encabeni fresh produce market, the following services are 

provided:

• Farmer training: farmers are trained to ensure that 

they handle fresh produce properly during and after 

harvest. The trainings are held and demonstrated at 

the fresh produce market and at the demonstration 

plot at Encabeni. The trainings ensure farmers 

received good value for their produce as postharvest 

handling of fresh produce is vital for returns in  

farming business.

• Logistic support: the fresh produce market also  

provides transportation services to ferry farmers  

produce from fields to the market in suitable  

vehicles with appropriate packaging and transit  

containers. The transport system consists of a 

well-managed fleet of vehicles to ensure produce 

reaches end-user within a short-time and in good 

condition. 

Quality control: this function is provided to ensure high 

quality of fresh produce is maintained througout the 
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supply chain. It ensures strict quality standards are 

enforced and implemented.

• Cold chain management: this function safeguards 

an uninterrupted temperature-controlled supply 

chain of fresh produce to warrant a prolonged  

shelf-life. Through this function the following  

services are provided: refrigerated transportation, 

cold storage facilities across the country, centralised 

cold storage solutions for marketing and distribution 

purposes, and training on cold chain management.

 

• Input shop: this service sells to the public certified 

and consumer required quality farming inputs in the 

form of seeds, seedlings, fertilisers, herbicides and 

pesticides, as well as fruit trees at affordable cost.

• Banana ripening facility: a service provided to  

individuals and small-scale banana producers to 

ripen banana for the local market. 

FARMER SUPPORT AND DEVELOPMENT UNIT

Through the farmer support and development unit, 

NAMBoard operates a marketing extension service that 

focuses on helping farmers make good economic  

decisions on the production and marketing for their  

produce. The extension service is offered through the 

following activities.

• Programming farmers:  this function helps farmers 

to make informed decisions with regard to produc-

tion according to market requirements including 

product specifications, varieties, planting schedule, 

and profitability of selected crops.

• Farmer training: this involves the training of farmers 

on production methodologies, pests and diseases 

control, irrigation management, quality assurance, 

harvesting and postharvest handling.

• Market information dissemination: dissemination of 

the following market related information to farmers: 

price trends, innovative production, future demands, 

changes in consumer preferences, and training  

opportunities   

 

• Linking the market and farmers: the extension  

service relays production information with the  

market such as, expected yields and farmer  

locations. It also provides information to farmers 

on when to harvest, collection schedules for fresh 

produce, and follow-up on payments for farmers.

ADMINISTRATION AND CORPORATE SERVICES 

This department include the office of the Chief 

Executive Office, Human Resources (HR),  Communications, 

Commercials and Information Technology. 

The office of the Chief Executive Officer (CEO) is the 

focal point for all public relations or external 

communication and linkages of the organisation. It is 

the first point of contact for direct engagement with the 

organisation and channels all correspondences to respec-

tive departments accordingly. 

The office relays internal relations through the 

corporate services unit which houses the human 

resources office, communications, procurement and 

commercial services, as well as information technology 

office. It is responsible for ensuring that reports and other 

information are submitted to relevant authorities and 

offices in accordance with regulations issued from time 

to time.

The office of the human resources is responsible for 

recruitment of new employees, selection, placement, 

remuneration, and maintaining relations and employee 

assistant in the organisation. It also houses the 

responsibility of organisational development for the 

coordination of staff training, and performance 

monitoring and management. 

The communications department is tasked with 

communicating the strategy and internal operations of 

NAMBoard to internal structures and external 

stakeholders. Alongside the communications is the 

information technology department which is tasked with 

providing agile computer services and solutions that 

fosters innovativeness and adaptability of the 

organisation to technology.

The procurement and commercial unit ensure 

compliance with standard procedures of procuring goods 

and services for the organisation and it is closely linked 

with the finance department.

The information technology office manages NAMBoard’s 

IT infrastructure and use thereof. It provides guidance on 

how best to improve both internal and external service 

delivery through systems.

FINANCE AND ACCOUNTS UNIT

The finance and accounts department is 

responsible for accurate recording and reporting of all 

financial transactions relating to the organisation and the 

preparation of all financial statements. 
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INSPECTORATE DIVISION

This section of the report presents 2019/20 

Inspectorate annual performance on the 

following: registration of importers, levy 

collection rate, import of scheduled products, exports of 

scheduled products, local sourcing by retail outlets, 

statutory stakeholder engagement and inspections.

REGISTRATION OF DISTRIBUTORS AND IMPORT 

CARRIERS OF SCHEDULED AGRICULTURAL PRODUCTS

As shown in figure 1 below the total number of 

importers registered for the year under review rose from 

1,002 in 2018/19 to 1,183 in 2019/20.  This translates to 18% 

increase in the number of registered traders for the 

year under review. The number of traders continuously 

grow year after year showing a growth in the number of 

traders involved in import, export and transit of 

scheduled agricultural products.
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LEVY COLLECTION RATE (LCR) 

LCR was introduced as one of the efficiency measures 

for NAMBOARD’s operations. This measure seeks to 

indicate the rate of recovery of all permits issued. The 

permits are traced and followed up to ensure they are 

returned to NAMBOARD resulting in the added 

benefit of providing an account record of imported 

produce. 

A total of 2,510 import permits were issued and about 

214 permits were not returned/retired at year end which 

translates to a levy collection rate of 92%. The total 

number of permits issued combined was 2,592 at which 

2,513 are import permits and 79 are export permits. 

About 16 of the import permits were issued to NGO’s or 

non-profit making organisations and 149 import permits 

were unused.

 

IMPORTS OF SCHEDULED AGRICULTURAL PRODUCTS 

Scheduled agricultural products imported in the year 

under review were 368,196 metric tons valued at E1,6 

billion. These figures translate to a percentage increase 

of 53% in quantities and 46% in the value of imports 

when compared to 2018/19.
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The table below shows a detailed analysis of the different 
categories of scheduled agricultural products imported 
into the country. Observation from the table shows that 
wheat, rice, crude oil, and fruits and vegetables have sig-
nificant increase in the value of imports. The total quan-
tity of imports shows a decline when compared to previ-
ous year. This decrease can be associated with increase 
in the local sourcing of some specific commodities. These 
commodities include white maize and edible oil. In cases 

Fruits & Vetetables         Fruits  11 981   55 979 043  85 202   261 057 163  

          Vegetables  28 121   167 465 903  42 543   234 454 899

Rice          Rice   30 952   219 439 226  33 722   247 438 972

          White Maize  20 622   56 298 817  43 371   137 930 394

Maize & Maize         Yellow Maize  80 507   177 823 010  91 564   216 768 726

Poultry products         Starch  783    6 160 599  942    8 886 794

          Other Products  1 021    4 709 985  649    4 404 498

          Popcorn  423    2 910 200  651    4 291 947

          Animal Feed  3 423    16 524 678  6 239   76 358 579

Wheat and                        Wheat  39 307    174 490 846  44 882    185 254 086

Wheaten products         Premix  2 118    26 822 241  923     8 511 089

          Other Products  2 297     4 307 583  5 743     14 248 827

Poultry and                  Turkey  475     11 162 614  603     15 658 564

Products                           Processed Poultry  1 513     24 647 817  1 072     14 362 215 

          Deboned chicken  20     209 800  890    8 545 703

          Hatching eggs  10 575    54 206 459  2 403  106 458 714

          Day old chicks  397     4 620 342  137     3 867 395

          Other   207      5 824 188  307     5 857 124

Edible Oil          Crude Oil  3 882      83 301 449  2 842    31 315 446

          Edible Oil  1 734      31 945 423  3 349    56 417 520

          Total   240 358    1 128 850 231           368 196  1 648 115 087

CATEGORIES PRODUCTS
2018/19

VOLUMES (MT)

2018/19

VALUE IN (E)
2019/20

VOLUMES (MT)
2019/20

VALUE IN (E)

TABLE SHOWING IMPORTS COMPARISON FOR 
SCHEDULED PRODUCTS 2018/19 AND 2019/20

where the commodity is not produced in the country, the 
decline in the quantity of imports is 
attributable to traders importing less because of high 
costs.

FRUITS AND VEGETABLES
 

The import of fruits and vegetables is mostly dominated 
by small-scale traders and large retail shops including 
green grocers and distributors. Compared to the 
other categories of scheduled products, this category is 
second most imported after the grains and grain 
products (maize and wheat). For the year under review, 
total import quantities for fruits was 85 202 metric 
tonnes and 42 543 metric tonnes for vegetables. In 
value terms the total was E261 million for fruits and E234 
million for vegetables. 

A closer observation on the import under this category, 
specifically fruits in the table overleaf showing the most 
imported commodities which includes banana, 
grapefruits, oranges, apples and lemons. The quantity 
and value of imported fruits have increase significantly 
when compared to previous year (2018/19). 
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Banana    25,266   106,032,407

Grapefruit   23,827   41,481,765

Oranges    18,440   35,623,722

Apples    5,421   37,338,857

Lemon    1,536   4,294,656

Paw paw    884   1,732,848

Pears    875   5,242,739

Nartjies    707   1,645,234

Grapes    671   6,588,290

Mangoes    451   3,269,176

COMMODITY QUANTITY (MT) VALUE (SZL)

TABLE SHOWING THE TOP TEN IMPORTED 
FRUITS 2019/20

The most imported vegetables include potatoes, beans, onion, carrot, beetroot 
and tomatoes among others. The table below shows a breakdown of the most 
imported vegetables in the country in 2019/20. 

COMMODITY QUANTITY (MT) VALUE (SZL)

TABLE SHOWING THE TOP TEN IMPORTED 
VEGETABLES 2019/20

RICE IMPORTS

Rice import for 2019/20 was 33,724 metric tonnes and for 2018/19 was 30,952 
metric tonnes. This translate to 9% increase in the volumes of rice imported in the 
year under review when compared to the previous year. In monetary terms, the 
value of imported rice was E248 million in 2019/20 and E219 million in 2018/19. 
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Potato    10,346   25,875,386

Beans    6,781   79,988,154

Onion    6,169   15,685,377

Carrot    4,099   10,141,285

Chillies    2,621   14,811,104

Tomato    2,164   9,000,668

Beetroot    2,008   6,121,515

Pepper green   1,826   12,092,373

Butternut   1,433   3,765,279

Cabbage    642   2,327,496
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MAIZE AND MAIZE PRODUCTS

Maize and maize products under imported scheduled 
products listed in this report include white maize, yellow 
maize, animal feed, popcorn, maize meal and starch. 
Other maize products include breakfast cereals, maize 
grits, and hominy chomp. 

i) White Maize 

The country has imported 43,370 metric tonnes valued 
at E138 million in 2019/20. The volume of maize 
imported on the year under review was 110% higher than 
the volume of maize imported in 2018/19. The increase in 
the volumes of maize import is attributed to 
relatively favourable regional prices of maize, and 
decline in local production as well as imports by 
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for the production of animal feed puts the country on 
a less competitive advantage in the distribution of final 
products to export markets. The large quantities of 
imports also expose the gap for the country to produce 
yellow maize.

iii) Animal Feed Imports

Animal feed import quantities for 2019/20 was 6,239 
metric tons and 3,423 metric tons for 2018/19. This 
translates to 82% percent increase on the volumes of 
imported animal feed. The value of animal feed imported 
in this review period was E76 million in 2019/20 and E17 
million in 2018/19. 

ii) Yellow Maize

Yellow maize is a major component in the production 
of animal feed. A total of 91,564 metric tons of yellow 
maize was imported in 2019/20 compared to 80,507 
metric tons in 2018/19. In monetary terms for yellow 
maize import was E217 million in the year under review 
and E178 million previous year, translating to a 22% 
increase.
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non-government organisations (through WFP and 
NDMA) for donation purposes. The increase is also 
attributable to the import dispensation for millers to 
assist NMC in stocking sufficient volumes of white maize 
in March 2020 after the pronouncement of national 
disaster.

From the figure above it shows that the country imports 
large quantities of yellow maize for the production of 
animal feed. The reliance on imports for raw materials 
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iv) Popcorn

About 640 metric tons of popcorn was imported in 
2019/20 and 423 metric tons in 2018/19. The value of 
popcorn imported in 2019/20 was E4 million and in 
2018/19 was E3 million. This translate to 51% increase in 
terms of total volumes imported.

v)   Starch

Starch is another maize product mostly imported into 
the country. The import quantities for the year under 
review was 942 metric tons and 783 metric tons for the 
previous year. In monetary terms, the value of starch 
imported in 2019 was E9 million showing an increase of 
44% when compared to E6 million of 2018/19.

WHEAT AND WHEATEN PRODUCTS

Wheat and wheaten product imports are comprised 
of wheat, wheat bran and premixed flour. About 44 
882 metric tons of wheat was imported in 2019/20 and 
39,307 metric tons in 2018/19. In monetary terms, the 
value of import for wheat was 6% more at E185 million 
in 2019/20 from E174 million in 2018/19. Wheat bran 
imported in the year under review was 5,669 metric tons 
valued at E13 million. Premix flour imported in 2019/20 
was 922 metric tons while that imported in 2018/19 was 
2,118 metric tons. 
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POULTRY AND POULTRY PRODUCTS

Scheduled products listed under poultry and 
poultry products include turkey, live chicken (point of 
lays – pullets), chicken portions (IQF), processed poultry 
(mechanically deboned chicken), hatching eggs, day 
old chickens, and chicken gizzards, as well as free range 
chicken and ducks. Turkey, processed chicken and 
chicken portions are the most imported products 
throughout the years. 

The import for chicken meat with exceptions of 
mechanically deboned chicken and gizzards, chicken 
carcass or portions only happens when local 
production cannot supply the local demand. Deboned 
chicken and gizzards are mainly imported for the pro-
duction of chicken sausages and wors. Free range 
chickens are only imported by Woolworths Retailers, 
ducks by Ocean Fresh mostly for the Chinese market 
in the country. In general, the quantities for free range 
chicken and ducks imported are very small. 
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Turkey meat available in most retail outlets in the 
country is imported. A total of 603 metric of turkey was 
imported in 2019/20 and 475 metric tons in 2018/19. In 
monetary value, the total value of turkey imports was 
E16 million in 2019/20 and E11 million in 2018/19.

EDIBLE OIL 

The Eswatini Government, in consultation with the 
provisions of SACU & its member countries facilitated 
for the definition of edible oil value chain as an infant 
industry in the country. The main purpose for this 
provision or agreement was the protection of infant 
industries for a period of eight years against unfair 
competition from imports. Through this provision, the 
country shall grow the edible oil industry by 
developing the refinery plant and facilitating production 
of raw material. The refinery plant imports crude oil to 
produce edible oil also referred to as cooking oil. In the 
advent of this protection, edible oil was categorized as a 
scheduled product and levied at 24% to fund the 
development of this industry. 
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Accordingly, to the graph above, edible oil produced in 
the country was about 4,653 metric tons in 2018/19 and 
4,591 metric tons in 2019/20, translating to about 1% 
decline. The amount of edible oil consumed in the 
country computed from adding imports to local 
production and less export was 6,281 metric tons in 
2018/19 and 7,295 metric tons. 

Only 106 metric tons of edible was exported in 2018/19. 
The production industry supplied about 74% in 2018/19 
and 63% in 2019/20 of locally consumed edible oil.

In the backdrop of full value chain, the import of crude 
oil avails the opportunity for local production of raw 
materials. This forms part of the initiatives to the 
development and growth promotion of local farmers to 
produce sunflower and/or soya beans.

EXPORT OF SCHEDULED PRODUCTS

Analysis of the international trade of scheduled 
agricultural products shows that large activity is more 
on imports than exports. This is observed from the 
number of export permits issued for the year under 
review against imports of the same period. The 
observation shows there were 79 export permits and 2 
513 import permits issued in 2019/20. 

The export activity of scheduled agricultural products 
is mostly driven by a largescale enterprise and a few 
smallscale or individual traders. 

Total exports for the year under review were 115 853 
metric tonnes valued at E564 million. In comparison to 
the previous year, 2019/20 export volumes were 0.3% 
higher in terms of quantities and 12% higher in monetary 
terms. The most exported scheduled agricultural was 
animal feed followed by citrus mostly grapefruits and 
oranges. Other scheduled agricultural products with 
significant contribution to total exports include table 
eggs, day old chicks and processed poultry. 
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TABLE SHOWING SCHEDULED PRODUCTS EXPORTS 
FOR 2018/19 & 2019/20

Fruits & Vetetables         Fruits  54 855           221 408 169  48 864        235 632 156  

       Vegetables  884           7 794 181  575        7 034 656

       Other maize product 246           541 808  462        3 109 447  

  Maize & maize            Popcorn                  101           924 704  73        667 438   

products             Animal Feed  57 751           235 678 488  64 616         296 077 224  

Wheat products       Wheat + Products 118           288 249  100         180 000     

       Frozen chicken   506           11 056 792  57         703 889

       Processed Poultry 53            729 178  38        993 130  

        Pullets   12           4 424 531  12         3 353 775  

 Poultry & Poultry         Table eggs  722           12 740 129  294         5 342 235  

   Products            Day old chicks  173           5 260 601  173        5 230 959 

Edible + Crude Oil      Edible + Crude Oil 106           1 131 931  -        - 
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FRUITS AND VEGETABLE EXPORT

The main fruits exported by the country are oranges, 

grapefruits, banana, mangoes, avocadoes, lemons, 

dragon fruits, pineapple and paw paws. Under the 

category of vegetables, baby vegetables are dominating 

the export market followed by green maize and a few 

conventional vegetables. 

A total of 48 864 metric tons of fruits and 575 metric 

tonnes of vegetables were exported in 2019/20 

compared to 54 855 metric tons and 884 metric tonnes 

vegetables in 2018/19. In monetary terms, total value of 

fruits in 2019/20 was about E235 million and vegetables 

was E7 million. In comparison to previous year, the value 

of total export for fruits was E221 million and E7.7 million 

for vegetables. This translate to 6% increase for fruits 

and 9% decrease for vegetables.

The major exporters for fruits mainly oranges, 

grapefruits, banana, lemons, dragon fruits and 

mangoes are United Plantations, Nisela, Ngwane Mills 

and a number of individual private traders. The main 

exporters of baby vegetables are the National 

Agricultural Marketing Board and private traders such as 

E I Ranch and Sdemane Farming. Conventional 

vegetables are mostly exported by vendors and private 

traders such as United Plantations, Ngwane Mills, 

Sdemane and 

NAMBoard.

MAIZE AND MAIZE PRODUCTS

The main products under the category of maize and 

maize products include animal feed, popcorn, maize 

waste and top chops. The total of maize and maize 

products exported in 2019/20 was 65 152 metric tons 

valued at E299 million. This total is 26% higher when 

compared to previous year value of export for maize and 

maize products valued at E237 million with a volume of 

58,099 metric tons.
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POULTRY AND POULTRY PRODUCTS

Poultry and poultry products in the export market 

include table eggs, day old chicks, live chickens (point of 

lays – pullets), frozen chicken and processed poultry.

i)  Table eggs

About 59% less of table eggs quantities exported in the 

year under review compared to the previous year. A total 

of 294 metric tonnes of tables eggs were exported in 

2019/20 compared to 722 metric tons in 2018/19. In 

monetary terms, the value of export for table eggs was 

E5.3 million in the year under review and E13 million in 

the previous year. Table eggs exported are 100% 

produced in the country and mostly by the three major 

companies Eagles Nest, Kitale and Usuthu Poultry. 

ii)  Processed poultry 

Processed poultry mostly comprised of chicken 

sausages and about 38 metric tonnes valued at 

E993,130.38 were exported in 2019/20 compared to 53 

metric tons valued at E729,178.74 exported in 2018/19. 

LOCAL PRODUCTION AND STAKEHOLDER 
ENGAGEMENT

The National Agricultural Marketing Board has opened 

up a stakeholders’ forum for each value chain players 

of all scheduled products to meet at least once every 

quarter. These stakeholder forums engage key value 

chain players in a dialogue to discuss critical issues of 

the respective industries and formulate constructive 

resolutions so to inform developments and growth of 

the agricultural sector in the country. 
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The forums are fully embracing and involve all 

stakeholders in the respective value chains, including 

livestock (beef & pork) farmers, banana producers, 

broiler chicken producers, egg producers, animal feed 

millers, wheat millers and bakeries, maize and mealie 

meal millers, retailers, and fruits and vegetable vendors.

In the year under review, key highlights of developmental 

and critical issues for the above-mentioned stakeholders 

were as follows:

Maize and mealie meal stakeholder forum

This forum comprises of maize millers, maize 

distributors, mealie meal distributors, and has 

representation from consumer association and 

commerce. Major action within the year was the 

suspension of mealie meal import. 

The suspension was informed by the forum resolutions 

that large quantities of mealie meal were imported 

rendering the local maize milling industry insignificant as 

their products had to compete with imports produced at 

lower costs. Imported mealie meal was cheaper because 

the cost of maize, being the raw material, is lower when 

compared to the cost of maize locally. The normalization 

of the competition imbalance caused by imported 

mealie meal was resolved and the import suspension 

was lifted. This sector is seen to be progressing as new 

local mealie meal brands are hitting the retail outlets’ 

shelves.   

Animal feed millers and livestock farmers’ stakeholder 
forum

The animal feed and livestock stakeholder forum consist 

of value chain players within the production of animal 

feed and livestock farmers’ representative. Matters 

deliberated within the review period include the 

possibility of yellow maize production in the country and 

physical inspections of animal feed production plants 

supply local market to ensure compliance to no feed 

with animal protein. 

The players within this value chain assured that they will 

support any initiative towards the local production of 

yellow maize. However, a condition prevailed at which 

the cost of sourcing yellow maize locally shouldn’t 

excessively exceed the cost of sourcing it from regional 

market at which prices are determined in futures 

exchange markets (SAFEX).

Egg producers – layer chicken stakeholder forum

The egg production value chain seems to be self-

sustainable in the country. The industry mostly 

comprises of layer chicken producers and egg producers. 

Produced eggs supply the local market with excess 

feeding into the export market. Within the year under 

review, export for point of lay (pullets) was observed. 

Major issues attended to through this forum was 

addressing concerns of small-scale producers at which 

they were not satisfactory with the local supply of 

pullets.

This was because the small-scale producers were not 

well informed on the processes and procedures to 

procure the pullets. The matter was resolved and the 

concerned players confirmed to adhere to procurement 

process of placing an order well in-time. This is because 

the production of pullets is informed by an order from 

procuring entity. The same applies for the export market 

of this sector.

Broiler chicken stakeholder forum

This forum has representative from hatcheries, chicken 

abattoirs, and from large-scale broiler chicken 

producers, as well as representative from small-scale 

broiler chicken producer’s association. This industry is 

self-sustainable serving the bi-market segment in the 

country being the formal and informal market segment. 

The formal market is mostly served by the largescale 

producers through the dressed and frozen chicken meat. 

The informal market is dominated by the small-scale 

producers serving the live broiler chickens. Integration 

of small-scale producers into the formal value chains 

is also on process at which abattoirs are established to 

process the chickens from small-scale producers for the 

formal market. In addition, out-grower programme is 

also promoted for the large-scale producers to support 

nearby small-scale producers for inclusive development 

and growth of the sector.

Banana producers’ stakeholder forum

Players within this forum have continued to improve and 

maintain their production standards that had continually 

placed the country as the major exporter for banana. 

Banana is one of the scheduled products with the 

highest volume of export attracting significant reve-

nue for the local economy. This forum has ensured that 

banana is made available across the country throughout 

the year and the industry is made competitive to even 

the import market.

Retailers’ stakeholder forum

This stakeholder forum has played a major role in the 

support of local sourcing initiative and import 

substitution programme. Deliberation on how 

improvements can be made for local suppliers to best 

stick to schedule and programmes has yielded to the 

increase of volumes of scheduled products sourced 

locally.

Fruits and vegetables vendors’ stakeholder forum

The fruits and vegetable vendors’ forum engage the fruit 

and vegetable association in the country with 
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representation of all fresh produce markets, hawkers 

and vendors. It has a large network of traders and 

importers of fruits and vegetables into the country. 

In a number of cases, border gates inspections and 

compliance to declarations normally affects this 

sector. However, the engagements and deliberations 

have normalized the issues at which expectations are 

made clear and information asymmetries are broken 

on the requirements for declarations. 

Local Sourcing Programme – Import Substitution

Through the import substitution programme that 

is driven to promote purchases of local produce, 

improvements of 2% volumes and 9% in value of lo-

cally sourced produced was realized in 2019/20 when 

compared to 2018/19. A total of 6 818 metric tons of 

local produce was bought directly from farmers in 

2019/20 compared to 6,494 metric tons in 2018/19. In 

monetary terms, the total for 2019/20 stands at E73 

million compared to E66 million in 2018/19.
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INSPECTIONS

The inspection function is very key within the 

inspectorate activities as it helps to physically monitor 

scheduled products passing through the country’s entry 

ports and their movement through the respective 

industries. The function ensures and informs the 

complete regulation of scheduled products in the 

country. 

Mealie meal inspections

Mealie meal inspection is normally conducted in eight 

border gates with the Republic of South Africa, namely: 

Mahamba, Nsalitje, Lavumisa, Ngwenya, Matsamo, 

Sicunusa, Mananga, and Sandlane. The figure below 

shows import comparison per month for the past 3 

years starting from 2017/18 to 2019/20. Total mealie meal 

import for the year under review was 34% lower when 

compared to previous year. Total mealie meal import for 

2019/20 was 1,258 metric tonnes and for 2018/19 was 

1,914 metric tons.

Confiscations

Large volumes of scheduled products were found to 

be in the country with no declarations. These 

commodities have been confiscated from the border 

gates, informal crossings and police road blocks. In the 

year under review, approximately E194,237.58 worth of 

goods were confiscated around the country. 

The goods confiscated were released back to owners 

upon receipts of all necessary documents for 

clearance. Uncleared goods are seized and either

donated at national care points of where the state 

may deem appropriate.

The table below shows all commodities confiscated 

during the year, their units in number, total weight and 

their value.
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PRODUCTS UNITS
QUANTITY VOLUME (KG) VALUE (SZL) TOTAL VALUE

TABLE SHOWING THE LIST OF CONFISCATED 
COMMODITIES

Mealie Meal      5kg   116      580         4 870             

             10kg   92      920         7 074            

             12.5kg  153     1 912.5        14 839              158 859     

                   25kg   467     11 675        112 075 

       50kg  50     2 500        19 999          

Flour       10kg   143      1 430         17 873              18 457        

        25kg       2        50             583   

Yellow Maize      10kg       3        30              164            

       25kg       2        50              190              720

       50kg      1        50              365

 Samp       2.5kg    24        60              887               2 893

       10kg      17        170          2 005

 Rice             2kg     47         94            1 738              

       10kg      10        100            1 199              7 120

       25kg       17        425            4 181

Cooking Oil      750ml      10          7.5              198

        2 litres     44          88           2 139               2 926

       25 litres        1          25             587

Vegetables      Tomatoes/crates                  10         130           1 100

       Onions/bags       5          50             480               3 260

       Cabbages/bags     14         154           1 680 

TOTAL          1 228       20 501       194 237
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 AGRIBUSINESS DEPARTMENT

 OPERATIONS OF ENCABENI FRESH PRODUCE MARKET

 MARKET FLOOR SALES

The market achieved sales of 2,405 metric tons (4% decrease) with a monetary value of E13.2 million which shows a 

decrease of 4% from the previous year. The value of sales show that prices in the market were favorable when com-

pared to the previous year as more value was derived from each ton of produce sold. 

COMMODITY 2017/18 
(MT)

2017/18 
(E)

2018/19 
(MT)

2018/19 
(E)

2019/20 
(MT)

2019/20 
(E)

1.1  PURCHASES FROM LOCAL FARMERS

A combined 1,844 metric tons of fruits and vegetables amounting to E9.4 million was procured from farmers in 

2019/2020. This represents a 0.5% decline when compared to E9.5 million worth of produce bought from farmers in 

2018/19. Farmers were well cushioned against the effects of negative price movements in the market, as they were 

paid more per ton of produce compared to the previous year. 

The most purchased commodities were tomatoes (E1.5 million/260 metric tons), banana (E1 million/335 metric tons), 

butternut (E1 million/325 metric tons), beetroot (E1 million/249 metric tons), and cabbage (E1 million/ 203 metric 

tons). The value of baby vegetables that were purchases from farmers was E1 million (109 metric tons). 

COMMODITY 2017/18 
(MT)

2017/18 
(E)

TABLE SHOWING PRODUCE PROCURED FROM 
FARMERS

2018/19 
(MT)

2018/19 
(E)

2019/20 
(MT)

2019/20 
(E)
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TABLE SHOWING MARKET SALES BY VOLUMES AND 
VALUE

        Poultry            65                    777,162            60                601,430                         57              489,565

Conventional Vegetables    1,776  9,068,228          1,922               9,048,790                       1,682             9,193,702 

Baby Vegetables             196 2,484,686            181                2,578,440                        105              1,582,449 

Fruits                              244                  1,329,905          348  1,512,531                        559               1,977,748 

TOTAL                            2,282    13,659,981        2,512               13,741,191                     2,405                 13,243,464 

Poultry                      83                   1,350,993              107  369,010                     88                          537,441 

Conventional Vegetables      1,835    7,521,321            1,552              6,275,543                  1,266                     6,388,209 

Baby Vegetables                171  1,772,784               185              1,860,537                     109                      1,034,388 

Fruits                      203               1,302,493            272                    982,811                      380                      1,481,191 

TOTAL                                2,294             11,947,591            2,118               9,487,901                    1,844                      9,441,229 



1.2 BABY VEGETABLES PROCURED FROM LOCAL 
FARMERS

Purchases through Encabeni Market

The value of baby vegetables that were procured by 

Encabeni market from farmers decreased by 44% when 

compared to the previous year (E1 million in 2019/20 

compared to 2 million in 2018/2019). This was a result of 

a segregation of farmers for local and export markets. 

The three most procured baby vegetables were baby 

marrows (45 metric tons), green beans (34 metric tons) 

and patty pans (7 metric tons). 
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SDEMANE FARMING FROM LOCAL FARMERS 
IN 2019/20
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Purchases through Sdemane Farming

Expanded export markets in baby vegetables saw 

Sdemane Farming purchasing E2 million worth of 

produce from farmers to serve niche markets. The three 

vegetables that were procured most were curcubits (91 

metric tons), green beans (42 metric tons) and corn (20 

metric tons).

Corn
Green Beans
Baby Corn
Brinjal
Baby Cabbage

FIGURE 9: BABY VEGETABLES PROCURED BY 
ENCABENI MARKET FROM LOCAL FARMERS

Other baby Veg.Peas
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1.3   EXPORTS

Direct Exports from Encabeni market constituted of 

baby vegetables and conventional vegetables. 

Exports totaled 251 metric tons with a monetary value 

of E1,269,508. This represents a 25% decline in the value 

of exports when compared to the previous year.

DESCRIPTION 2019/2020

Tonnage           117  194           251

Value       1,239,223  1,699,903       1,269,508

2017/2018 2018/2019

1.4 VALUE ADDITION 

In an effort to increase the amount of produce procured 

from farmers, a cutting and dicing section has been 

established, mainly to process produce that cannot 

meet specifications for prepacks.  The total value of 

processed produce was E 294, 467 where 14 metric tons 

of produce was processed, representing a 30% increase 

compared to 2018/19. The most processed produce 

was cut and mixed vegetables (E82 thousand/ 4 metric 

tons), cubed butternut (E76 thousand/ 5 metric tons), 

and cauliflower florets (E53 thousand / ton)

DESCRIPTION 2019/2020

Tonnage           12              14 

Value        226,596          294,467   

2018/2019

1.5  COMMODITY PRICE TRENDS (PRODUCER PRICES)

Through the commodity price index, the market has 

continued to monitor trends in the movement of 

commodity prices. The year started off with sustained 

high prices during the period April to June as produce 

was scarce. An increase in volume of available produce 

from mid-June to October led to a significant drop in 

the price of most commodities. 

This was followed by an upward movement in prices 

from November until the end of the year. This was a 

result of hailstorms that that caused a huge damage on 

vegetable farms. 

Figure 14: Price trends April 2019 – March 2020

FARMER SUPPORT AND DEVELOPMENT 
FARM INPUT SHOP AND NURSERY 

i) Farm Input Shop 

The farm input shop continued to provide farmers with 

certified seeds and other planting material at affordable 

cost. The input shop had a pre-audit session with an 

individual expert as it pursues certification by the 

Seedling Growers Association of Southern Africa. 

This was done to ensure that the input shop supplies 

high quality seedlings and in line with ensuring that 

NAMBoard conforms to quality systems at all levels. The 

nursery passed the pre-certification audit, will be ready 

for certification in 2020/21 after rectifying all non-

conformances that were picked up by the pre-audit.

Input supplies total revenue generated through the 

activities of the farm input shop and nursery amounts to 

E6,872,868.

TABLE SHOWING EXPORTED PRODUCE BY 
TONNAGE AND VALUE

TABLE SHOWING PROCESSED PRODUCE BY 
TONNAGE AND VALUE
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Total Conv. seeds Sales 1,721,588   1,019,284          1,217,127

Total Seedlings sales  817,460   931,225          2,761,726

Total Baby Veg.  Sales 638,926     702,224          1,147,070

Total Chemicals sales 14,034   654,024          264,260

Total Fertilizer sales  1,213,837    913,837          578,324

Total Packaging sales 1,093,707    1,043,603          345,597

Total Fruit Tree sales  635,051   764,121          846,404

Total Utensils Sales       171,007    149 990          52,628

Tractor Hire  6,566   3,565          5,328

Potato seed  1,931       -              -

TOTAL SALES  7,114,782  6,181,877         6,872,868

COMMODITY 2017/18 2018/19 2019/20

There was a 11% increase in the revenue generated. This 

is due to the stabilization of the farm input operations 

especially improving the management of our accounts 

with suppliers. Customer service has greatly improved 

which in turn has had a positive impact on annual sales.

ii)  Nursery - Seedling supply to farmers

During the year under review, the nursery was able 

to produce and sell about 4 million seedlings of 120 

different product lines to local farmers with the total 

value of about E2,7 million. This translates to an average 

subsidized price of E0.68/seedling. 

This subsidized price is one way which NAMBoard strives 

to stimulate local production of vegetables as local 

farmers are sold seedlings at low prices. NAMBoard 

provides high quality seedlings, its nursery boasts of 

superior quality. The prices of seedlings are benchmarked 

across the other nurseries and the cost of producing the 

seedling.

NAMBoard is in a drive to increase the amount of 

different varieties of fruits produced in the country by 

both smallholder and large-scale farmers. To achieve this, 

the organization is in collaboration with the Ministry of 

Agriculture to create awareness on the positive value 

of fruit tree production. The project has proven to be a

success as from its inception, the target of 10,000 tree 

distribution per annum has been achieved.

FRUIT TREE TYPE
FRUIT TREE TYPE 
TOTAL 2018/2019

FRUIT TREE TYPE 
TOTAL 2019/20 

Peach   732   342

Mango   3410   2857

Avocado   708   1672

Banana   2808   1864

Litchi   1508   920

Citrus   246   632

Others   876   542

TOTAL   10, 288   8,829
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TABLE SHOWING INPUTS SOLD TO FARMERS 

TABLE SHOWING FRUIT TREES DISTRIBUTED IN 
2018/19 AND 2019/20

This reporting period a total of 8,829 fruit tree seedlings 

were sold to farmers. There are about 15 different types 

of fruit trees sold through the nursery in the year under 

review. 

Mango was the most purchased fruit tree at 32% 

followed by banana (21%), avocado (18%). This 

reporting period has seen the emergence of two 

significant fruit trees; avocado and macadamia.

Farmer Support and Development 

i)  Farmer training 

The training function is a key of farmer development 

and progression towards commercialization, this is car-

ried out through a combination of on-farm coaching and 



ii)  Extension Support

Through the marketing extension support, NAMBoard 

is able to provide services focused on helping farmers 

make good economic decisions on the production and 

marketing of fresh produce. This service is delivered 

through marketing extension officers disbursed in all four 

regions of the country. 

These extension officers work closely with farmers 

and help program them to produce according to a 

defined schedule. The schedule helps classify the 

market 

requirements, produce varieties and specifications 

required by the market, time for planting, specific 

produce to plant, and profitability of selected crops. It 

also states harvest date and collection schedule.

The extensions services enable market related 

information to be disseminated to all farmers. Market 

information mostly essential to farmers include 

commodity price trends, innovations in production, 

market demand and future demand, changes in 

consumer preferences, and further training 

opportunities. 

The extension services relay information to the mar-

ket on the size of production, expected yields and 

farmer location. Officers within the extension support 

also plays a major role on behalf of the farmers to 

follow-up 

payments for farmers.

iii)  Market Facilitation

Through the market facilitation function, NAMBoard 

facilitates access to markets for all commercial farm-

ers of scheduled products in the country. The market 

facilitation function is executed using the following 

approaches among other functions of the organiza-

tion.

• Market linkages – it’s a relay function between the 

farmers and the market ascertaining the demand to 

producers. This is executed through the extension 

services and through the fresh produce market 

services. The availability of produce including the 

quantities and guaranteed quality is communicated 

to the market by the extension services. The market 

then avails the produce to consumers and custom-

ers, being traders, hawkers, retailers, wholesalers and 

institutional buyers.

•  Logistic support – the organization provides 

logistic services to farmers to transport their 

produce from the farm to the market in suitable 

vehicles. Through this function, a schedule is shared 

with farmers to guide on planting, harvesting and 

collection of produce. This is also communicated with 

markets to inform on the availability of produce in 

due course. 

•  Training – to ensure farmers handle produce 

properly during and after harvest. The organization 

provides training to farmers on the demonstration 

plot at Encabeni. The trainings ensure that farmers 

are able to receive good or satisfactory returns on 

their farming business.
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mentoring, class-based training, farmer field days, and 

utilization of demonstrations. A total of 3,698 farmers 

were trained on how to produce for the export market 

which included receiving trainings on quality assurance 

and chemical handling. 

The Farmer Support and Development Unit continues to 

use its six-theme approach in the trainings. Collaborations 

with stakeholders such as World Vision Eswatini, FAO, 

Ministry of Agriculture, Eswatini Kitchen, Women Farmer 

Foundation, Enactus to mention a few has strengthened 

the training function of NAMBoard. 

Participants that included farmers, academics, Ministries 

of Agriculture, Commerce and Tinkhundla were trained in 

an effort to build capacity for the horticulture sub-sector 

and ensure transfer of vital information to farmers and 

the industry stakeholders. 

The table below shows a summary of training conducted 

during 2019/20, including the number of participants and 

training type.  There is a significant 300% increase in the 

number, this is due to the increase of training themes. The 

localization of citrus production drive added the fruit tree 

training initiative.

NUMBER OF FARMERS 
TRAINED 2019/20

NUMBER OF FARMERS 
TRAINED 2018/19

TYPE OF TRAINING

MarketLed Vegetable Production       387              1202

Summer Vegetables Training           96              660

Processing Tomato Trials           20                94

Quality Assurance Training         242                66

Chemical Handling          293                110

Record Keeping             48              439

Quality Management & Process Flow    13              236

Harvesting & Post-Harvest Handling   157              498

Fruit tree training                                                 393

TOTAL          1,256             3,698



v)  Quality Assurance

The quality assurance unit has been set up and 

operated to assist farmers meet 

requirements for formal market, which are product 

specification sensitive. This involves preparation and 

interpretation of standards working with industry 

partners, training of farmers and extension staff, and 

inspection of produce before  releasing to customers. 

During the reporting period, the quality assurance unit 

implemented the following activities: 

• Training and Developing contracted farmers across 

all regions.      

Trainings on postharvest handling and produce  

quality to about 350 farmers in specific areas 

across the country. The quality assurance unit also  

conducts periodic visits to farmers to ensure that 

they comply with market requirements. This is either 

farmer requested or comes from internal  pro-

cesses where there are marked defects that need to 

be corrected promptly. During the  reporting peri-

od, the quality assurance team  covered over 

40 communities, with specific target on post-har-

vest loss reduction in beetroot,  butternuts, 

baby vegetables, tomatoes, peppers, potatoes and 

broccoli. 

• Statistics on produce quality and rejection.   

Farmers, through the marketing extension   

officer are able to access their performance  records 

where quality is concerned, if there are any ma-

jor rejections, the quality assurance unit provides 

feedback and an opportunity for training of farmers 

who need more information. The main aim is to limit 

post-harvest losses to below 6% at Encabeni Fresh 

Produce Market, this includes produce in transit from 

farmers’ fields. Rejection statistics for the period un-

der  review was 1% on average for conventional  

 vegetables and 25% for baby vegetables. 

       

 The main contributing factors for the increased 

rejection statistics include; excessive rainfall in  

summer; poor handling at farm after harvest, and 

excessive heat and time between harvest and  

collection. Improvements are being made at all ends, 

including increasing the transportation, increased 

training and presence of extension support, and 

improving the efficiency of the cold chain system. 

   

• Developing and maintaining HACCP and Global GAP 
compliance framework.     

In order to be able to sell in the formal markets lo-

cally and in export arena, NAMBoard has subscribed 

to quality assurance systems that are globally recog-

nized and independently verified. During the report-

ing period, audits of two systems were conducted:  

   

1.  Global Gap: Internal and External Audits were  

conducted, and the certification was maintained. This 

means that facilities and fields are still eligible to export 

•  Quality control – this involves the implementation of 

strict quality standards to ensure good produce reach 

the consumers. Through this approach, farmers are 

given feedback on their produce to help inform future 

production.

•  Local sales and export – through the Encabeni fresh 

produce market, the organization provide a market 

floor space for the sale of farmers’ produce. The pro-

duce is pre-packed to meet customer 

requirements and sold as bulk or as smaller packages. 

The market also carters for export market to 

different countries. Through export market 

facilitation, the organization absorbs additional costs 

required by the export market such as certification and 

quality qualification among other added costs.   

iv)  Transport and Logistic

NAMBoard has a total of 31 vehicles assigned to 7 

different departments and units. About 28 vehicles 

comprising of refrigerated trucks and a tractor are 

allocated for the fresh produce market and the farmer 

support and development unit. In the year under 

review, the total fuel expenditure was E2,302,948 and 

maintenance expenditure of E523,518 giving an 

overall operational cost of E2,826,460.

The transport and logistic department aims at

 reducing and minimizing overall costs through 

maximum, cost effective utilization of resources such 

as vehicles, fuel and parts. It also aims to reduce the en-

vironmental impacts through a combination of cleaner 

vehicles and fuels, fuel-efficient operation and driving. 

Below are the tools that NAMBoard use to ensure that 

the above is achieved.

1. Real time tracking system that give updates of the 

driving behavior of drivers on the road, improve 

customer service through tracking routes, reduce 

insurance costs, gives notification of unauthorized 

use or theft.

2. Firm’s fuel management system, NAMBoard uses 

a fuel management system to ensure that correct 

and environment friendly fuels are used, the fleet 

only use recognized and certified fuel garages. This 

system also assists to prevent fuel theft and give a 

better tracking, operation-wide, in real time. 

3. There is also the HACCP vehicle cleaning register 

which we use to monitor and track the cleanliness 

of all vehicles transporting fresh produce.

4. Fuel limits for the fleet were introduced as means 

to enforce operational controls.

5. NAMBoard drivers have gone through a number of 

trainings with include vehicle handling and opera-

tion, firefighting, safety etc.

6. We use also use data analytics to measure and 

track performance of the fleet.   
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as practices are in synch with 

customer and global  certification 

requirements. 

2.  SANS 10330:2007 HACCP 
System

The pack house is currently certified 

to the SANS 10330:2007 HACCP 

standard and an internal audit as 

well as an external audit was done 

by the SGS South Africa (Pty) Ltd 

which also resulted to certification

proving NAMBoard still complaint to 

all HACCP requirements. 

• Tracking and tracing of produce 
from source to sale. A compre-

hensive traceability system has 

been put up in place for the 

pack house facility and also the 

Demonstration plot. The tagging 

and labelling  system now 

include a record of last spraying 

date and chemical, which should 

accompany each consignment 

sent to the pack house.

• Setting up of quality standards 
in Eswatini  NAMBoard 

participated in the Technical 

Committee 43 agricultural 

produce at Eswatini Standards 

Authority and the TC is respon-

sible for 6 standards namely:

1. Standard for Lettuce

2. Standard for Spinach

3. Standard for Broccoli

4. Standard for Cauliflower

5. Standard for Green/yellow/red 

pepper

6. Standard for Patty pans (yellow 

and green)

These standards are currently under 

public review and will be published 

three months after the first day of 

public review. This will bring the 

number of standards for 

horticultural sector to 41 that have 

been formulated. 
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Table 13: Summary of projects in 2019/20

PROJECT NAME START DATE END DATE VALUE COMMENTS

High Value Horticulture Crop Project(HVHCP)        December 2015         November 2020     13.8 Million Euros    Implemented by SWADE,  

               NAMBoard &  Ministry

SmallHolder Market- Led Project (SMLP)                  January 2017        December 2022     15 Million Dollars    SWADE, NAMBoard,  

              Eswatini Kitchen

Water Harvesting And Dam Project(WHDP)     December 2016         December 2020     15 Million Euros    Ministry of Agriculture,  

              SWADE, NAMBoard

Climate Smart Market Oriented Agriculture Project         January 2018         December 2020     636,000 Euros    UNDP, NAMBoard, 

              Ministry of Agriculture

Fruit Tree Seedling Project                        November 2014         March 2019             E2 Million          NAMBoard

(i)  The 10,000 seedling a year fruit tree project: 

NAMBoard, is in a drive to increase the amount of 

quality fruits of different varieties produced in the 

country by both smallholder and semi-commercial 

farmers by sourcing and supplying 10,000 seedlings 

per annum. This project has grown by leaps and 

bounds, hence the continuation of its 

implementation after the initial 3 years from 2014.

This year has seen the introduction of the local citrus 

production campaign. NAMBoard is 

aiming to achieve self-sufficiency in the production 

of citrus namely orange, lemon and lime. This we 

seek to achieve by the promotion of production 

locally and the capturing of citrus famers database 

in the agricultural marketing information system 

(AMIS) of both indigenous and commercial farmers.  

A total of 8,829 fruit tree seedlings were planted by 

farmers during the period under review, and these 

include avocado, litchi, citrus, plum, nectarine, pear, 

macadamia, papaya, mango and peaches. 

(ii)  Improving Access to Local, regional and 
International Markets High Value Horticultural and 
Crop Project (HVHCP)

NAMBoard has partnered with SWADE to pursue the 

High Value Horticulture and Crop Project

 (HVHCP), on behalf of the Ministry of Agriculture 

will be receiving funding under a country 

development framework agreement from 2015-2020. 

The total project grant amount is EUR 13,850,000. 

This is part of bridging funding agreement between 

the Government and the EU. The aim of the fund is 

to promote horticultural and other high value crop 

production for up to 1,500 ha irrigated land. 

NAMBoard is pursuing these strategic initiatives 

under this project:

a. The Agricultural Marketing Information System 
(AMIS):  started national registration of farmers, now 

has 387 new registration on AMIS; 61 news articles 

uploaded onto the system and 14,714 visits to the site 

during this reporting period. 

A consultant was engaged under the High Value 

Horticulture crop project to review the challenges 

that inhibit the general usability of AMIS. The consul-

tant was then engaged to deliver the following in a 

bid to revamp AMIS.

(i) Update the AMIS system: This needed to be re-

vised to make it user friendly and accessible to all.

(ii)  Develop an AMIS Android Application

(iii)  Integrate the AMIS computer-based system, the 

Android app, and the existing SMS based system so 

as to give seamless and consistent information to the 

agricultural and livestock stakeholders.

All three were successfully implemented and the 

new-look AMIS will be relaunched in the first quarter 

of 2020/21.

b.  Installation of Cold Rooms for Main Markets: All 

three coldroom stores for Mahlanya, Mbabane and 

Manzini have been completed and handed over to 

beneficiaries. The constitutions for managing the 

packhouses have been adopted by the beneficiaries 

and they are currently managing the facilities.

c.  Marketing Farmers’ Produce under HVCHP: A 

total of 5 companies have started producing under 

the HVCHP Sidzakeni farmer company has started 

planting, with banana (10ha); baby vegetables (15ha); 

Nsikeni(16ha); Sivumelwano(64ha); Kuyasetjentwa 

Emeni(18ha); Vuka Mabhekula and Kabhokweni are 

not yet operational. In total they have produced 

368.68 MT in monetary value of E1,461,670.

d.  Construction of packhouses: The construction 

has been completed, outstanding is the installation of 

refrigeration facilities (coldrooms), and this process is 

currently undergoing tendering process. 
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(iii) Smallholder Market Led Project (SMLP)

The small holder market led project (SMLP) is 

implemented jointly by SWADE and NAMBoard, it 

seeks to promote market-oriented production in 37 

chiefdoms. In this area, NAMBoard is responsible 

for the marketing component for commodities that 

include vegetables, dry beans, goats, indigenous 

chicken and honey. 

i.  Demonstration Sites

a. Two commercial demonstration plots were 

established to showcase the market-led philosophy 

at chiefdom level and entice farmers to adopt the 

concept, one is at Lubhaca Lwa Gucuka under 

Mamisa Chiefdom. The business aspect of farm 

management will also be incorporated where 

farmers learn how to keep records, budgeting, 

pricing and marketing. The other demonstration 

plot is at Mfimfane still under Mamisa Chiefdom with 

butternut planted as the main crop and a small 

section with green peppers.

b. In both sites, SMLP supported them with all farm 

inputs and refurbished irrigation system. It also 

provides continuous technical support in terms of 

extension services and business development skills. 

The success of these two demonstration sites as a 

learning tool to farmers will yield to other sites 

being developed in other areas.

ii. Innovation Platform

Establishing innovation platforms for each value 

chain remains the key result area for SMLP. In this 
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quarter, the horticulture innovation platform was held in 

collaboration with the Ministry of Agriculture, and the 

plan is to merge the two platforms as the stakeholders 

that need to be reached are the same. 

(iv)    Upscaling Climate Smart Market Oriented 
Agriculture

The COMESA funded project seeks to link climate 

smart agriculture interventions to sustainable markets. 

In carrying out this function, the project will undertake 

the following:

The first production cycle with 35 ha has been 

completed (15ha at Intamakuphila and 18ha at 

Mavulandlela) planted and harvested. The 

farmers were able to harvest 361 tonnes of various baby 

vegetables which were sold to Sdemane Farms for 

export. Jointly, there was an income of E377,990 

for farmers during the reporting period (as 

harvesting continued) and created employment for all 82 

farmers in two schemes and over 400 (75% female and 

56% youth) distinct community members as labourers 

earning a living on wages.

Irrigation technical designs for drip irrigation 

covering 15ha were completed submitted to the 

Government Tender Board (SPPRA) for review and 

publishing. The complete drip installation works was 

quoted at E1.2miilon and is set to be procured during 

the 1st quarter of 2020/21. The reduced area covered 

was due to grass strips and unusable sordic soils. 

342 farmers were trained on drip irrigation 

management whilst a total of 5 schemes 

(Mavulandlela, Intamakuphila, Mpatheni, Nkhungwini 

and Nhletjeni) were linked with active formal markets.

The CSMA revolving fund has disbursed a total of 

E854,139 to the benefitting farmers during the 

reporting period.



 HUMAN RESOURCES MANAGEMENT

FOREWORD
Human Resources continued to leverage human capital to drive productivity, 
create value and deliver sustained results. Focus was given to human capital 
issues as we addressed them as business issues and gentle rolled out the 
automation of our processes and services to improve HR efficiency, regain 
focus, centralize core business functions and repurpose existing resources to 
more value adding tasks.

2018/19 2019/20

Business Partner  Strategic partner

Results oriented/Consulting  Enabler of business outcomes

Developing & retaining  Talent development

Placing values at the center of what we do Engaged people through   

   substantial change

b)  Establishment

NAMBoard’s compliment continued to grow as 

more appointments were made to service the 

business growth increasing staff to 145 at the end 

of the financial year, March 2020.  There was an 

increase of 13% when comparing current to previous 

year.  While 33 employees were recruited about 19 

exited. 

MARCH 2018 %

Table 14: showing the staff compliment for 2018-19 and 2019-20

HEAD 

COUNT
%

HEAD 

COUNT
MARCH 2019 HEAD 

COUNT

Staff Group          Staff Group     

Executive & HG staff   4          5              Executive & HG staff  4 5            5                       -10

Management & MG staff  3          4              Management & MG staff 4 5            5                         9

Technical Graded staff 27         35              Technical Graded staff                 30 43        43                        8

Others: Semi-skilled                   66         84              Others: Semi-skilled                       63 92        92                       -3

TOTAL                                               128                             TOTAL                                                 145                          3

2017/18 2019/20

                11%            12%     13%

2018/19

About 69 employees reported sick during the 

year recording an absenteeism rate of 0.7%. A 

total of 255 man-days were absences related to 

sicknesses. 

Sick Leave 
Q1

Sick Leave 
Q2

Sick Leave 
Q3

Sick Leave 
Q4

No. of EE Man Days

SICKNESS ABSENCES FOR 
2019/20
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a)  HR Transformation

In comparison to the previous year, employees 

required more engagement on the strategic 

changes, and as the pace of change accelerated, 

we adopted a holistic, employee centric relationship 

management service. 
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Table 16: showing reasons for absences.

TYPE OF ABSENCE
NO OF EE TOTAL MAN DAYS

Seasonal sicknesses      62               42.8%

Fatigue         5   3.4%

Occupational illnesses       2   1.4%

c)  Staff Development & Training

The following table illustrates the organizational investment in formal 

Learning and Development activities for the year under review. 

NAMBoard utilized 75% of their training budget in 2019-20.
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TRAINING INVESTMENT NO OF EE BUDGET USE

Departmental Training      119  15%

Corporate Training - soft skills    76  12%

Legal Training – mandatory   138  25%

Board/Executive/Management Development Training 11  10%

Tuition Assistance     5  13%



CORPORATE 
GOVERNANCE
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The National Agricultural Marketing Board is a 

Category A Public Enterprise that depends on 

internal funding sourced from levies generated 

from imported produce. The aim of NAMBoard 

is to facilitate market access for local producers, 

stimulate farmer development and promote 

export earnings. It is a public entity wholly owned 

by the Government of the Kingdom of Eswatini.  

The role of the Board of Directors

The Board is committed to protecting and 

enhancing shareholder value and conducting 

the Board’s business ethically and in accordance 

with high standards of corporate governance as 

guided by the Public Enterprises (Control and 

Monitoring) Act No. 8 of 1989, the National 

Agricultural Marketing Board Act No.13 of 1985, 

and the King III Governance Code. 

The Board operates in accordance with 

the broad principles set out in the Board 

Charter. The Board is responsible for guiding and 

monitoring the performance of the organisation 

on behalf of the shareholder, to whom they are 

accountable. The day to day management of the 

organisation’s affairs and the implementation of 

corporate strategies and policy initiatives are 

delegated by the Board to the Chief Executive 

Officer and the senior executives as set out in the 

Board Charter. 

The Chief Executive Officer

The Chief Executive Officer is responsible 

for running the affairs of NAMBoard under 

delegated authority from the Board and 

implementing the policies and strategy set by 

the Board. In carrying out his responsibilities, the 

Chief Executive Officer must: 

• Report directly to the Board; 

• Provide prompt and full information to the 

Board regarding the conduct of the   

organisation

• Business of the organisation; 

• Comply with requirements of the Public 

Enterprises (Control and Monitoring) 

Act No. 8 of 1989 and the National Agricultural 

Board Act No. 13 of 1985.

The specific duties of the Chief Executive Officer 

are as set out in the Board Charter. 

Appointment, terms of office and Board  
composition

The organization is directed by a Board of 

Directors comprising of seven members. Six (6) 

of the members are non-executive directors and 

one (1) is an executive director. Members of the 

Board are appointed by the Honourable Minister 

of Agriculture to serve for a period of three (3) 

years. The Chief Executive Officer is an ex-officio 

and executive member of the Board. The Board 

composition for the year stood as follows: 

1) Prof. Mike Matsebula, Board Chairman,   

Non-Executive Director

2) Sonia Paiva, Board Member, 

Non-Executive Director

3) Linda Hlophe, Board Member, 

Non-Executive Director

4) Enock Dlamini, Board Member, 

Non-Executive Director

5) Richard Ngwenya, Board Member, 

Non-Executive Director

6) Wilson Sikhondze, Board Member, 

Non- Executive Director

7) Siphephiso Dlamini, Board Secretary,  

Executive Director

Board meetings

The Board meets at least 4 times a year. 

Meetings are sometimes convened outside the 

scheduled dates to consider issues of importance 

that arise from time to time. Board members are 

encouraged to visit the Group’s operations at least 

once per year. 

Board meeting attendance
 

The table below represents the Board atten-

dance register for the year ended 31st March 

2020. These records combine both scheduled and 

special Board meetings convened during the 

2019/20 fiscal year.
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NAME ROLE
MEETINGS 

CONVENED

Prof. Mike Matsebula          Chairman         4                    4                  100%

Mr. Linda Hlophe              Member        4                    3                  75%

Wilson Sikhondze               Member        4                    2                  50%

Enock Dlamini            Member        4                    4                  100%

Sonia Paiva             Member        4                    4                   100%

Richard Ngwenya                Member        4                    4                  100%

Siphephiso Dlamini            Secretary        4                    4                  100%

MEETINGS

 ATTENDANCE 

%

ATTENDANCE

Table showing Normal Board Meetings attendance schedule for 2019/20.

NAME ROLE
MEETINGS 

CONVENED

Prof. Mike Matsebula          Chairman         11                    11                  100%

Linda Hlophe              Member        11                    10                  90%

Wilson Sikhondze               Member        11                    11                  100%

Enock Dlamini            Member        11                    8                  70%

Sonia Paiva             Member        11                    11                   100%

Richard Ngwenya                Member        11                    11                  100%

Siphephiso Dlamini            Secretary        11                    11                  100%

MEETINGS

 ATTENDANCE 

%

ATTENDANCE

Board committees

The Board has established three standing 

committees to assist in the execution of its 

responsibilities: Audit and Finance Committee, 

Remunerations Committee and a Marketing/

Technical Committee. During the year, the Board ap-

proved a Board Charter and Terms of Reference for 

all the three Committees.

Audit /Finance Committee

The Finance Committee is responsible for 

considering and making recommendations to the 

Board of Directors on the management of financial 

resources and risk of the organization and major 

financial strategies and transactions. 

In the year under review the Committee met 

seven times with only one of these meetings 

being an unscheduled meeting which was occasioned 

by the need to appoint new auditors. The Audit/

Finance Committee also reviewed and considered 

the annual financial statements for 2019/20 and 

subsequently recommended their approval to the 

Board. 

The following are members of the Committee; 
1)  Enock Dlamini - Chairperson

2) Sonia Paiva - Member

3) Linda Hlophe - Member

4) Siphephiso Dlamini - CEO

5) Sisana Lutya- Mondlane - CFO

The Remunerations Committee  

The previous Executive Committee was replaced 

with the Remunerations Committee in keeping with 

the King III Code. The role of the Remunerations 

Committee is to advise the Board of Directors on the 

remuneration policies and terms of employment of 

senior executives as well as employees. 

Its tasks also include making recommendations 

to the Board on not only strategic issues and the 

delivery, thereof but also on the interface 

with the parent Ministry. In the absence of 

any new strategic interventions and pending 

proposals from the CEO, this Committee could not 

facilitate any meeting in the year under reviewed.  
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The Committee comprises of: 
1)  Wilson Sikhondze - Chairperson

2) Linda Hlophe - Member 

3) Enock Dlamini - Member

4) Siphephiso Dlamini - CEO 

5) Emmanuel Simelane - HCS

The Marketing Committee
 

The role of the Marketing Committee is to assist 

and guide the Board of Directors to ensure that the 

company’s marketing strategy is implemented to 

fit the overall mandate of the organization and 

demands and expectations of farmers. The 

Committee met four times during the year and all 

meetings were as scheduled.  There were no urgent 

and unscheduled meetings.  

The following members served in the Committee: 
1)  Sonia Paiva - Chairperson

2) Richard Ngwenya Member 

3) Wilson Sikhondze Member

4) Siphephiso Dlamini - CEO 

5) Tammy Dlamini - ABM
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CORPORATE SOCIAL 
RESPONSIBILITY
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At NAMBoard we understand that commitment 

to corporate social responsibility (CSR) is an 

important element of good corporate citizenship, 

alongside sustainability and good governance. 

Modern CSR programmes are aligned with an 

organization’s business strategy and its 

engagement with key stakeholder groups. We also 

acknowledge that supporting socio-economic 

initiatives and impacting positively on 

community development brings us closer to our 

strategic partners who are our stakeholders. 

As a first step, NAMBoard initiated a Social 

Responsibility Program founded on collaborative 

and consultative approach with the community 

surrounding NAMBoard. Through this program 

NAMBoard seeks to enhance the communities’ 

quality of life by supporting several programs 

including feeding schemes, HIV/Aids programmes, 

social services as well as Youth cultural projects.

 

NAMBoard’s commitment to being a 

responsible public enterprise, both in how we 

interact with our stakeholders and also in terms of 

how we contribute to the wider community. 

NAMBoard strongly believe and adopt the four 

facets of corporate social responsibility and 

sustainability.

i) Community: We pledge to offer support and 

develop local communities to make a lasting 

positive impact.

ii) Environment: Our operations promote a safer and 

cleaner environment. 

iii) People: NAMBoard support personal growth 

and development so that our people take the 

business to the next level.

iv) Operations: NAMBoard ensure that we run 

our business responsibly and contribute to 

socio-economic development. 

The table below outline the lists of beneficiaries that 

received vegetables hampers and mealie meal under 

umbrella of NAMBoard corporate social responsibility. 

ENTITY LOCATION
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Cheshire Homes   Matsapha

Ekufinyeni Care Point  Malkerns

Hope House   Manzini City Centre

Hospice at Home   Matsapha

Lobamba Anglican Care Point Lobamba

Manzini North   Manzini

Mhlangeni Care Point  Bhunya, Mhlangeni

Mtibeni Care Point  Manzini, Gundvini

New Hope Centre Lobamba,  Bethany

Ntozakhe Care Point  Manzini, Nhlambeni

Nyonyane Social Youth  Zulwini

The Children World Charity  Lobamba Lomdzala

Gogo Nde   Hlatsi

Maganu Festival   Buhleni
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AUDITED FINANCIAL 
STATEMENTS
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NATIONAL AGRICULTURAL MARKETING BOARD

DIRECTORS’ RESPONSIBILITY STATEMENT

FOR THE YEAR ENDED 31 MARCH 2020

The directors are responsible for the preparation and fair presentation of the financial 

statements of the National Agricultural Marketing Board (NAMBoard) comprising the statement 

of financial position as at 31 March 2020 and the statements of comprehensive income, changes in 

shareholders equity and cash flows for the year then ended, and the notes to the financial 

statements, which include a summary of significant  accounting  policies and other explanatory 

notes, and the directors’ report, in accordance with the International Financial Reporting Standard 

for Small and Medium-sized Entities (IFRS for SMEs) and in the manner required by the National 

Agricultural Marketing Board Act No.13 of 1985.

The directors are also responsible for such internal control as the directors determine is 

necessary to enable the preparation of financial statements that are free from material misstatement, 

whether  due to fraud or error and for maintaining adequate accounting records and an effective 

system of risk management as well as the preparation of the supplementary schedules included 

in these financial statements.

1:he directors have made an assessment of the company’s ability to continue as a going concern 

and have no reason to believe the business will not be a going concern in the year ahead.

The auditor is responsible for reporting on whether the financial statements are fairly presented in 

accordance with the applicable financial reporting framework.

Approval of the Annual Financial Statements

The financial statements of the National Agricultural Marketing Board, as identified in the first 

paragraph and set out on pages 7 to 32, were approved by the Board of Directors on the 2nd 

October 2020 and are signed on its behalf by;

Director Director



INDEPENDENT AUDITORS’ REPORT

TO THE SHAREHOLDER OF NATIONAL AGRICULTURAL MARKETING BOARD 

Opinion 

I have audited the financial statements of National Agricultural Marketing Board (NAMBoard) 

which comprise the statement of financial position as at 31 March 2020, and the statements of 

comprehensive income, changes in equity and cash flows for the year then ended, and notes to 

the financial statements, which include a summary of significant accounting policies and other 

explanatory notes and the directors’ report, as set out on pages 9 to 32. 

ln our opinion, the financial statements present fairly, in all material respects, the financial 

position of National Agricultural Marketing Board as at 3 l March 2020, and its financial performance 

and cash flows for the year then ended in accordance with the International Financial Reporting 

Standard for Small and Medium-sized Entities. 

Basis for Opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 

responsibilities under those standards are further described in the Auditors’ Responsibilities 

for the Audit of Financial Statements section of our report. We are independent of the Board 

in accordance with the International Ethics Standards Board for Accountants’ International 

Code of Ethics for Professional Accountants (including International Independence Standards) 

(IESBA Code) together with the ethical requirements that are relevant to the audit of financial 

statements in Eswatini and have fulfilled our other ethical responsibilities in accordance with these 

requirements and the IESBA Code. We believe that the audit evidence we have obtained is 

sufficient and appropriate to provide a basis for our opinion. 

Other Information 

The directors are responsible for the other information. The other information comprises the 

directors’ responsibility statement, corporate info1mation and the detailed income and 

expenditure statement attached to the financial statements which we obtained prior to the date 

of this report. Other information does not include the financial statements and our auditors’ report 

thereon. 

Our opinion on the financial statements does not cover the other information and we do not 

express an audit opinion or any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 

information and, in doing so, consider whether the other information is materially inconsistent 

with the financial statements or our knowledge obtained in the audit, or otherwise appears to be 

materially misstated.
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If, based on the work we have performed on the other information obtained prior to the date of 

this auditors’ report, we conclude that there is a material misstatement of this other information, 

we are required to report that fact. We have nothing to report in this regard. 

Responsibilities of the Directors for the Financial Statements 

The directors are responsible for the preparation and fair presentation of the financial statements 

in accordance with the International Financial Reporting Standard for Small and Medium-sized 

Entities, and for such internal control as the directors determine is necessary to enable the 

preparation of financial statements that are free from material misstatement, whether due to fraud 

or error. 

In preparing the financial statements, the directors are responsible for assessing the Board’s ability 

to continue as a going concern, disclosing, as applicable, matters related to going concern and 

using the going concern basis of accounting unless the directors either intend to liquidate the 

entity or to cease operations, or have no realistic alternative but to do so. 

Auditors’ Responsibilities for the Audit of the Financial Statements 

•  Our objectives are to obtain reasonable assurance about whether the financial 

statements as a whole are free from material misstatement, whether due to fraud or error, and 

to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of 

assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always 

detect a material misstatement when it exists. Misstatements can arise from fraud or error and 

are considered material if, individually or in the aggregate, they could reasonably be expected 

to influence the economic decisions of users taken on the basis of these financial statements.  

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain 

professional scepticism throughout the audit. We also:

•   Identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 

detecting a material misstatement resulting from fraud is higher than for one resulting from error, 

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 

of internal control.

• Obtain an understanding of internal control relevant to the audit in order to

 design audit procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of NAMBoard’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the directors.

•   Conclude on the appropriateness of the directors’ use of the going concern basis of 

accounting and based on the audit evidence obtained, whether a material uncertainty 

exists related to events or conditions that may cast significant doubt on NAMBoard’s 

ability to continue as a going concern. If we conclude that a material uncertainty exists, 

we are required to draw attention in our auditors’ report to the related disclosures in the 

financial statements or, if such disclosures are inadequate, to modify our opinion. Our 

conclusions are based on the audit evidence obtained up to the date of our auditors’ report. 

However, future events or conditions may cause NAMBoard to cease to continue as a going concern.

Annual Report  2019/20 54



Annual Report  2019/2055

•   Evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the directors.

•   Conclude on the appropriateness of the directors’ use of the going concern basis of 

accounting and based on the audit evidence obtained, whether a material uncertainty 

exists related to events or conditions that may cast significant doubt on NAMBoard’s 

ability to continue as a going concern. If we conclude that a material uncertainty exists, 

we are required to draw attention in our auditors’ report to the related disclosures in the 

financial statements or, if such disclosures are inadequate, to modify our opinion. Our 

conclusions are based on the audit evidence obtained up to the date of our auditors’ report. 

However, future events or conditions may cause NAMBoard to cease to continue as a going 

concern.

Auditors



NATIONAL AGRICULTURAL MARKETING BOARD 

CORPORATE INFORMATION

FOR THE YEAR ENDED 31 MARCH 2020

Directors
The directors in office at the date of approval of these financial statements were:

Joseph Ndlangamandla - Chairman

Portia Mamba

Lindiwe Ngwenya 

Sonia Paiva

Nelson Mavuso

Nicholas Mkhatshwa 

Dr. Sipho Nkambule

Siphephiso Dlamini - Secretary

 

The directors during and at the end of the financial year were:

Prof. Mike Matsebula - Chairman

Enock Dlamini 

Wilson Sikhondze 

Richard Ngwenya 

Sonia Paiva

Mr. Linda Hlophe

Siphephiso Dlamini Secretary

Chief Executive Officer
Siphephiso Dlamini

Business addresses and contact details:

NAMBoard Building , Cnr Mbhabha and Masalesikhundleni 

Streets, Manzini, Eswatini

P O Box 4261, Manzini, M200

Telephone: +268 505 5314/5 Website: www.namboard.co.sz
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NATIONAL AGRICULTURAL MARKETING BOARD 

CORPORATE INFORMATION

FOR THE YEAR ENDED 31 MARCH 2020

Directors
Bankers

Standard Bank (Eswatini) Limited Nedbank (Swaziland) Limited

Eswatini Development and Savings Bank

Auditors

SNG Grant Thornton Chartered Accountants (Eswatini) Umkhiwa House

Mbabane, Kingdom of Eswatini

Investment institutions

African Alliance (Swaziland) (Proprietary) Limited 2nd Floor, Nedbank Corporate Building

Mbabane, Eswatini

Old Mutual Eswatini

Public Service Pensions Fund Building Mbabane, Eswatini

Stanlib

Corporate Plaza, Mbabane Eswatini

Legal counsel

Sabelo Mngomezulu Attorneys 

4th Floor Mbandzeni House 

Mbabane, Eswatini

Robinson Bertram Attorneys 

lngcongwane Building, 

Gwamile Street 

Mbabane, Eswatini
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NATIONAL AGRICULTURAL MARKETING BOARD 

DIRECTOR’S REPORT

FOR THE YEAR ENDED 31 MARCH 2020

The Directors’ take pleasure in presenting their report which forms part of the Annual Financial 

Statements of National Agricultural Marketing Board (hereinafter ‘NAMBoard’) for the year ended 

3 I March 2020.

General Review

NAMBoard is a body corporate established under the National Agricultural Marketing Board Act 

No. 13 of 1985.

Principal Mandate

NAMBoard’s principal mandate is to regulate imports of scheduled agricultural produce. 

Further functions of NAMBoard are to register wholesale distributors, importers, and exporters of 

scheduled products and to facilitate the production, distribution and sale of same.

Comparative Results

The comparative results for the year ended 31 March 20I9 were audited.

Financial Results

Directors’ Interests

None of the Directors had a material interest in any significant contract with NAMBoard during 

the year.

Gifts and Donations

NAMBoard supported activities and programmes under the Ministry of Agriculture through its 

corporate social responsibility programme.

2020
E

2019
E

64,586,605   62,719,038

960,031 (1,416,766)

Revenue

  

Total comprehensive income/ (loss) for the

year
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NATIONAL AGRICULTURAL MARKETING BOARD 

DIRECTOR’S REPORT

FOR THE YEAR ENDED 31 MARCH 2020

Property, Plant and Equipment

NAMBoard acquired property, plant and equipment and residential property during the year 

amounting to El,293,633 (2019: E8,023,973).

Farmer Development Projects

The Board continued to pursue several farmer developments projects in the year under review in 

partnership with ESWADE, UNDP and COMESA.

Health and Safety of Employees

The Directors are aware of their responsibilities towards the health and safety of employees 

and have accordingly put in place appropriate measures to safeguard the health and safety of 

employees.

Going concern

NAMBoard meets its day-to-day working capital requirements through the use of its cash reserves 

and bank facilities. Management’ s forecasts and projections, taking into account reasonable 

possibility of changes in trading performance, show that NAMBoard should be able to operate 

within the level of its current resources and facilities. The Directors have every reason to believe 

that the entity has adequate resources to continue in operational existence for the foreseeable 

future.

The directors believe that the organisation will have adequate financial resources to continue 

operating for 12 months and after the date of issue of these financial statements and accordingly 

the financial statements have been prepared on a going concern basis.

Events after the reporting date

COVID-19 effects

On 11 March 2020, the World Health Organisation declared the Coronavirus CoVid-19 

outbreak to be a pandemic in recognition of its rapid spread across the globe, with more than 200 

countries affected. On 17 March 2020, His Excellency the Right Honourable Prime Minister of 

Eswatini informed the nation that he had been commanded by His Majesty King Mswati III to 

invoke Section 29 of the Disaster Management Act of 2006 and declared a national emergency, 

commissioning a partial lockdown for the country. Government has taken steps to contain the 

virus and the economic impacts of these events include disruption to business operations and a 

significant increase in economic uncertainty.

NAMBoard is considered to be an essential service and continued to operate during the partial 
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lockdown whilst implementing best practice as recommended by the World Health Organisation.

The impacts of the pandemic are monitored by management and the Board and corrective action 

is implemented as required.

There were no other material matters that have arisen between the reporting date and the date of 

the approval of the financial statements
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Revenue            14  64,586,605  62,719,038.

Cost of sales       (20, 257, 149)  (22,557,358)

Gross profit       44,329,456  40,161,680

Other income       875,891  213,918 

        45,205,347  40,375,598

Administration and operating 

expenses       (44,062,305)  (39,202,810)

Operating surplus before net finance

income       1,143,042  1,172,788

Finance income      1,441,288  1,681,819

Finance costs      (906,369)  (1,249,834)

Operating surplus before taxation   1,677, 961  1,604,773

Income tax expense          16  (717,930)  (800,983)

Surplus for the year      960,031  803,790

Other comprehensive income   

Revaluation loss          (2,220,556)

Total comprehensive income/(loss) for the year 960,031  (1,416,766)

Notes

STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 March 2020
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STATEMENT OF FINANCIAL POSITION
for the year ended 31 March 2020

ASSETS     Note  

Non Current Assets   

Property, plant and equipment  4  30,726,823 

Residential property   5  4,638,766 

Deferred tax     17  1,323,502 

Investments     6  22,566,312 

        59,255,403 

Current Assets   

Funds on deposit and cash resources 7  6,781,164 

Inventory     8  691,779 

Trade receivables    9  7,538,973 

        15,011,916 

TOTAL ASSETS      74,267,319   

        

EQUITY AND LIABILITIES   

Funds and reserves   

Accumulated funds      36,525,106 

Revaluation reserve    10  18,856,525 

        55,381,631 

Non current Liabilities   

Borrowings

Deferred income tax liability  ll   5,181,056

      17   

Provision for employee benefits  12  1,785,083 

        6,966,139 

Current Liabilities   

Borrowings     11  2,595,278 

Taxation     18  2,894,158 

Trade payables    13  6,430,113 

        11,919,549 

TOTAL   EQUITY AND LIABILITIES  

        74,267,319 

 

 32,498,585

 4,771,830

 790,411

 22,960,045

 61,020,871

 5,309,096

 928,585

 7 938,741

 14,176,422

  75,197,293

 34,496,056

 19,925.544

 54,421,600

 7,240,400

 1,813,665

 9,054,065

 2,680,471

 2,976,876

 6 064,281

 11,721,628

 75,1197,293

2020
E

2019
E
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STATEMENT OF OF CHANGES IN EQUITY
for the year ended 31 March 2020

Balance as at 1 April 2018     23,213,280 32,975,949 56,189,229

Sdemane         (350,863) (350,863)

Restated amount      23,213,280  32,625,086 55,838,366 

Restated opening balance as at 1 April

2018        23,213,280 32,625,086 55,838,366

Revaluation loss      (2,220,556)   (2,220,556)

Release of revaluation retained earnings reserve to (1,067,180) 1,067,180

 

Surplus for the year         803 790 803 790

Balance as at 31 March 2019     19,925,544  34,496,056  54,421,600 

Balance as at 1 April 2019     19,925,544 34,496,056 54,421,600

Release of revaluation reserve to    

retained earnings      (1,069,019) 1,069,019 

Surplus for the year        960,031  960,031

Balance as at March 2020     18,2856,525 36,525,106  55,3812631

REVALUATION 

RESERVE

E

ACCUMULATED 

FUNDS

E

TOTAL
E



STATEMENT OF CASH FLOWS
for the year ended 31 March 2020

Cash flows from operating activities   

Cash generated from operations    15 5,850,244 7,623,532

Taxation paid      18 (1,333,739) (407,737)

Net cash flows from operating activities     4,516 505 7,215,795

Cash flows from investing activities   

Disposals of/(additions to) investments    393,733 (613,967)

Additions to property, plant and equipment and

residential property      4, 5 (1,293,633) (8,023,973)

Net cash flows from investing activities    (899,900) (8,637,940)

Cash flows from financing activities   

Loans raised          8,000,000

Repayment of loans      (2,144,537) (2,475,957)

Net cash flows from financing activities    (2,144,537)  5,524,043

Net cash flows       1 472 068 4,101,898

Cash and cash equivalents at the beginning of the  5,309,096 1,207,198

year   

Cash and cash equivalents at year end   7 6,781,164 5,309,096

Consisting of:   

Funds on deposit and cash resources     6,781,164 5,309,096 

Notes
2019

E
2020

E
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STATEMENT OF SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES
for the year ended 31 March 2020

1. Reporting entity

National Agricultural Marketing Board (NAMBoard) is an organization domiciled in Eswatini. 

NAMBoard is a body corporate established under the National Agricultural Marketing Board Act 

No. 13 of 1985.

2.  Summary of significant accounting policies

Statement of compliance
The financial statements of NAMBoard have been prepared in accordance with the International 

Financial Reporting Standard for Small and Medium-sized Entities (“IFRS for SMEs”) issued by 

the International Accounting Standards Board. The principle accounting policies applied in the 

preparation of these financial statements are set out below.

These financial statements were approved by the directors on 02 October 2020.

(a) Basis of preparation

(i) Compliance with IFRS for SMEs

The Annual Financial Statements have been prepared in accordance with the International 

Financial Reporting Standard for Small and Medium-sized Entities.

(ii) Historical cost convention

The Annual Financial Statements have been prepared under the historical cost convention, except 

where otherwise stated in the accounting policies below.

(b) Functional and presentation currency

Items included in the Annual Financial Statements are measured using the currency of the 

primary economic environment in which NAMBoard operates (‘the functional currency’). The

 Annual Financial Statements are presented in Emalangeni (‘ E’) which is the Boards’ functional 

currency, rounded to the nearest one Lilangeni.
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(c)  Financial instruments

Financial instruments carried in the statement of financial position include funds on deposit 

and cash resources, trade receivables and trade payables. The particular recognition methods 

adopted are disclosed in the individual policy statements associated with each item.

(d)  Property, plant and equipment

All categories of property, plant and equipment are initially recorded at cost. All land and buildings 

are subsequently stated at revalued amounts less accumulated depreciation and impairment. All 

other categories are subsequently stated at cost less accumulated depreciation and impairment.

Depreciation is calculated using the reducing balance method to allocate the cost less the residual 

value over their estimated useful lives as follows:

Categories 
Land    0%

Buildings   5%

Office equipment  10%

Computers   33.3%

Plant and equipment 10%

Motor vehicles  25%

Furniture and equipment 10%

Mobile offices  10%

Residential property  5%

(e) Leased assets 

Items of property, plant and equipment acquired under finance lease agreements are capitalised 

at their cash cost equivalent and the corresponding liability to the lessor is raised. Lease payments 

are allocated between the lease finance cost and the capital repayment using the effective interest 

rate method. The items of property, plant and equipment are depreciated on the same basis as 

other assets owned by NAMBoard. Operating lease payments are charged against income as they 

are incurred.
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(f)  Revenue recognition

Sales are recognised upon delivery of products net of discounts and 

value added tax. Levies, registration and permit fees are recognised on a cash 

received basis. Interest income is recognised as it accrues unless collectability is in doubt.

(g)  Investments

Investments are measured at amortised cost.

(h)  Funds on deposit and cash resources

In the statement of cash flows, funds on deposit and cash resources may include cash on 

hand, deposits held at call with banks, other short term highly liquid investments with original 

maturities of three months or less and bank overdra fts.

(i)  Trade receivables

Receivables are amounts due from customers in the ordinary course of business. If the collection is 

expected in one year they are classified as current assets. If not, they are presented as non-current assets.

(j)  Accruals

Accruals are an obligation to pay for goods or services that have been acquired in the ordinary 

course of business not recognized in trade payables. Accruals are classified as current liabilities if 

payment is due within one year or less. If not, they are presented as non-current liabilities. 

Accruals are recognised initially at fair value.

(k)  Trade payables

Trade payables are obligations to pay for goods or services that have been acquired in the 

ordinary course of business from suppliers. Accounts payable are classified as current liabilities if 

payment is due within oneyear or less. If not, they are presented as non-current liabilities. Trade 

payables are recognised initially at fair value and subsequently measured at amortised cost 

using the effective interest method.
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(I)  Borrowings

Borrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings are 

subsequently measured at amortised cost using the effective interest method. When calculating 

the effective interest rate, the entity estimates the cash flows considering all contractual terms 

of the financial instrument but does not consider future credit losses. Any difference between 

proceeds (net of transaction costs) and the redemption values is recognised in the profit or loss 

over the period of the borrowings using the effective interest method.

(m) Provisions

Provisions are recognised when NAMBoard has a present legal or constructive obligation as a result 

of past events, and it is probable that an outflow of resources embodying economic benefits will be 

required to settle the obligation, and when a realistic estimate of the amount of the obligation can 

be made.

(n)  Pension and other retirement benefits

The policy of NAMBoard is to provide retirement benefits to permanent and pensionable 

employees. Current contributions to pension funds operated for the employees are charged against 

income as incurred. NAMBoards’ obligation under the pension scheme is limited to the employer’s 

contribution; hence, no obligation is recognised on the statement of financial position. NAMBoard 

recognises a severance obligation in accordance with statutory requirements on terminal benefits.

(o)  Impairment

The carrying amount of NAMBoard’s assets other than inventory and deferred tax assets are 

reviewed at each reporting date to determine whether there is any indication of impairment and, 

if any such indication exists, the asset’s recoverable amount is estimated. An impairment loss is 

recognised whenever the carrying amount of the asset or its cash generating unit exceeds its 

recoverable amount. Impairment losses are recognised in the statement of comprehensive income.
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(p)  Taxation

NAMBoard is a corporate tax paying entity in accordance with the Income Tax Order of 

1975 (as amended). The current income tax charge is calculated on the basis of the tax laws 

enacted or substantively enacted  at the reporting date. Management periodically evaluates 

positions taken in tax returns with respect to situations in which applicable tax regulations are subject to 

interpretation and establishes provisions  where appropriate on the basis of amounts expected to 

be paid to the tax authorities.

Deferred income tax is provided in full, using the liability method, on temporary differences 

arising between the tax bases of assets and liabilities and their carrying amounts in the financial 

statements. However, the deferred income tax is not accounted for if it arises from 

initial recognition of an asset or liability in a transaction other than a business 

combination that at the time of the transaction affects neither accounting nor taxable profit or 

loss.

Deferred income tax is determined using tax rates (and laws) that have been 

enacted or substantially enacted by the reporting date and are expected to apply when the 

related deferred income tax asset is realised or the deferred income tax liability is settled.

Deferred income tax assets are recognised to the extent that it is probable that future taxable 

profit will be available against which the temporary differences can be utilised.

(q)  Inventories

Inventories are stated at the lower of cost and net realisable value. Cost is determined using the 

average cost price. Net realisable value is the estimated selling price in the ordinary course of 

business.
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3.  Critical accounting estimates and judgments in applying accounting policies

The preparation of financial statements in conformity with the IFRS for SMEs requires the use 

of certain critical accounting estimates. It also requires management to exercise its judgement 

in the process of applying the entity’s accounting policies. The following areas in the financial 

statements involve a higher degree of judgement, or are areas where assumptions and estimates 

are significant to the financial statements. Where estimates are involved, these estimates are based 

on management’s best knowledge of current events and actions and actual results may ultimately 

differ from those estimates.

•  Assessment of useful lives and impairment of property, plant and equipment.

•  Assessment of useful lives and impairment of residential property.

•  Determination of the carrying value of provisions.

•  Recognition of deferred tax assets.

•  Assessment of impairment losses on accounts receivable balances.
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5.  Residential property

         2020    2019
            E        E

Cost      5,196,223  4,251,131

Revaluation adjustment             -          (177,731)

Additions      107,505  1,122,823

       5,303,728  5,196,223

Opening accumulated depreciation (424,393)  (472,252)

Revaluation adjustment           -   268,582

Depreciation charge   (240,569)  (220,723)

      (664,962)  (424,393)

Net Book Value (NBV) at year end 4 638 766   4,771,830 

Residential owner occupied property consists of semi  
detached houses, hostels and a block of bachelorettes 
situated at Encabeni on Portion 3 of Farm 1185, 
in the Manzini District of the Kingdom of Eswatini.

6.  Investments

Money market: 

African Alliance (AA)   19,227,545  19,663,951

Stanlib     2,731,271  2,660,214 

Old Mutual (Eswatini)    607,496   635,880

       22,566,312   22,960,045

Business loans with Nedbank (Swaziland) Ltd are 
secured by a pledge and cession of the AA investment 
amounting to E9.4 million.
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7.  Funds on deposit and cash resources

 
          2020   2019
             E       E

Restricted bank accounts     3,261,166 2,459,406

Standard Bank       2,757,688 1,499,919

Nedbank        672,654 1,228,444

Eswatini Bank       75,131  73,190

Cashiers float       200  200

Petty cash        (3,278) (3,976)

 MTN mobile money      17,603 51,913

         6,781,164  5,3091096

 

Letter of Guarantee:
By’Nedbankfor E 125,000 in favour of Johannesburg Fresh Produce Market.

8.  Inventory

Fertilizers and pesticides     342,655 424,226

Packaging material      237,156 304,006

Seeds and seedlings      596,055 726,939

Fruit and vegetables      72,495 21,444

Provision for condemned and slow moving stock  (556,582) (548,030) 

          691,779   928,585 
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9. Trade receivables 

            2020      2019
                E         E 

Customers        7,046,055   7,689,889

Less: impairment       (1,176,671)  (546,486)

         5,869,384  7,143,403

2018 trade receivables   

2018 other receivables      804,303  804,303

Less impairment       804 303  804 303

Other receivables 

         1,024,419  702,745

Staff salary advances       645,170    92,593

         7,538,973  7,938,741

10. Revaluation reserve

   

Opening balance       19,925,544  23,213,280

Revaluation loss       (2,220,556)

Release of revaluation reserve to retained earnings (1,069,019)  (1,067,180)

         18,856,525  19,925,544
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11.  Borrowings 

         2020  2019
            E     E

Business loans - long term portion    3,586,183 5,068,940

Business loans - short term portion    2,030,195 2,401,060

Finance leases - long term portion    1,594,873 2,171,460

Finance leases - short term portion     565,083  279,411

Total borrowings       7,776,334 9,920,871
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Nedbank: 
Business loan facility of E 8,000,000 attracts interest at prime 
less 0.5% per annum, repayable over 60 months at E173,303 
per month, subject to prime rate fluctuations. 

Revolving credit line facility of E 3,000,000 for asset based 
financing subject to a 10% deposit. Facility attracts interest at 
prime less 0.25% per annum. Facility periods range from 36 - 
60 months.
 
Business loan facility of E 1,357,777 attracts interest at p r i m e 
less 0.5% per annum, repayable over 60 months at E86,382 per 
month, subject to prime rate fluctuations.
 
Security held:
 
1. Lien over call deposit account with balance of E270,489 
as at 18 April 2019, 
2. Lien over assets financed under revolving credit line 
facility, 
3. Comprehensive insurance cover over assets financed 
under revolving credit line facility, 
4. Pledge and cession of African Alliance investment 
amounting to E9.4 million. 



12.  Provision for employee benefits

         
         
         2020  2019
             E     E

Leave pay        105, 114 133,696

Severance pay        1,679,969  1,679,969

         1,785,083 1,813,665

13.  Trade payables

Accruals         553,007 1,560,019

Trade creditors       2,615,940 2,044,856

Amounts held on behalf external parties    3,261,166 2,459,406

         6,430,113 6,064,281

14. Revenue  

Revenue comprises of:  

Import levies       42 781 360 44,816,748

Ncabaneni sales       16,784,389 13,175,880

Sdemane sales        5,020,856 4,726,410

          64 586 605 62,719,038 

15. Cash flows from operating activities 

Surplus for the year      1,677,961 1,604,773

Impairment loss         1,258,675

Sdemane          (350,863)

Depreciation        3,198,458 3,348,937

         4,876,419 5,861,522

Working capital changes  

Decrease in provision for employee benefits  (28,582) (456,838)

Decrease in inventory      236 806 1,685,576

Increase in trade payables     365,832 1,319,422

Decrease/(increase) in trade receivables    399,769  (786,150)

 

Cash flows generated from operations    5,850,244 7,623,532 

Leave pay:

The provision relates to contract employees who are 
allowed to carry over unused leave days to the next 
financial year.

Severance pay:

Management recognises the severance pay provision 
for employees employed by NAMBoard. The severance 
pay liability is calculated with reference to the severance 
allowance payable in terms of section 34 to 37 of the 
Employment Act of 1980, as amended, in the event 
of present employees continuing in employment with 
the company until retirement.
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16. Income tax expense 

         2020   2019
            E     E

The statutory tax rate of 27.5% was used to calculate 

the current income tax and deferred tax.  

- Current tax - Eswatini normal tax    1,251,021 2,073,928

- Deferred tax (Note 17)      (533,091) (1,272,945)

Income tax expense       717,930 800,983

Income tax reconciliation:  

Operating surplus before taxation     1,677,961 1,604,773

Tax at 27.5%        461,439 441,313

Disallowable expenses       256,491 359,670 

Tax charge        717,930 800,983

17. Deferred tax asset/(liability)

  

The movement on deferred tax liability is as follows:  

At the beginning of the year     790,411 (482,534)

Statement of comprehensive income charge (Note 16)  533,091   1,272,945 

Deferred tax asset       1,323,502   790,411 

Reconciliation of deferred tax asset 

 

Advance payments      325,084        -  

Provision for doubtful debts     243,308 270,049

Provision for severance pay     461,991 461,991

Provision for leave pay      28,906 36,767

Provision for obsolete stock     153,060 150,708

Property plant and equipment      111,153  (129,104)

          1,323,502   790 411 

Deferred tax assets and liabilities are offset when there is a legally enforceable 
right to set off current tax assets against current tax liabilities and when 
deferred taxes relate to the same fiscal authority.

18.  Tax paid

Taxation paid is reconciled to the amounts shown in 

the statement of cash flows as follows

Opening outstanding balance     2,976,876 1,310,685

Charges for the year (Note 16)     1,251,021 2,073,928

 

Closing outstanding balance     (2,894,158) (2,976,876)

 

Taxation paid       1,333,739  407,737 
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19.  Contingencies

NAMBoard is currently being sued for E2.3 million for an unlawful termination. The directors will 

defend the claim and the costs to be incurred on this claim and expense have not been provided 

for by the directors in the current financial statements. All expenses relating to the defense of this 

claim will be recorded in the period in which the expense is incurred.

20. Capital commitments

The entity has budgeted for capital expenditure of E6.2 million for the financial year 2021.

21. Going concern

NAMBoard meets its day-to-day working capital requirements through the useof its cash reserves 

and bank facilities. Management’s forecasts and projections, taking into account reasonable 

possibility of changes in trading performance, show that NAMBoard should be able to operate 

within the level of its current resources and facilities. The Directors have every reason to believe 

that the entity has adequate resources to continue in operational existence for the foreseeable 

future.

The directors believe that the organisation will have adequate financial resources to continue 

operating for the next 12 months and beyond after the date of issue of these financial statements 

and accordingly the financial statements have been prepared on a going concern basis.

22. Events after the reporting date

COVID-19 effects

On 11 March 2020, the World Health Organisation declared the Coronavirus CoVid-19 

outbreak to be a pandemic in recognition of its rapid spread across the globe, with more than 200 

countries affected. On 17 March 2020, His Excellency the Right Honourable Prime Minister of Eswatini 

informed the nation that he had been commanded by His Majesty King Mswati III to invoke 

Section 29 of the Disaster Management Act of 2006 and declared a national emergency, 

commissioning a partial Iockdown for the country. Government has taken steps to contain the 

virus and the economic impacts of these events include disruption to business operations and a 

significant increase in economic uncertainty.

NAMBoard is considered to be an essential service and continued to operate during the partial 

lockdown whilst implementing best practice as recommended by the World Health Organisation. 

The impacts of the pandemic are monitored by management and the Board and corrective action 

is implemented as required.

There were no other material matters that have arisen between the reporting date and the date of 

the approval of the financial statements.
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DETAILED INCOME AND EXPENDITURE 
STATEMENT
for the year ended 31 March 2020

SALES

Encabeni 
Encabeni market         12,891,285 7,746,458

Lomahasha outlet        1,344,480 1,162,286

Farm input shop         2,548,624 3,814,844

Demonstration plot              -       144,923

Nursery               -  15,000

Banana ripening facility             -  292,369

          16,784,389 13,175,880

COST OF SALES

Encabeni 
Opening stock         928,585 2,614,161

Encabeni market         11,133,646 11,406,360

Banana section        378,234 403,478

Demonstration plot              -  7,251

Tractor and transport        11,874  8,773

Input shop         2,221,966 2,936,202

Quality management        134,857 166,097

Protective clothing       217,842 175,369

Pack house and processing       316,293 767,679

Nursery         293,584 442,717

Irrigation maintenance              -  17,901

Courier         128,238 50,344

Closing stock         (691,779)  (928.585)

GROSS PROFIT/(LOSS)       1,711,049 (4,891,867)

SALES

Sdemane Farm        5,020,856   4,725,410

COST OF SALES

Sdemane Farm         

Out growers and purchases       2,295,376 1,726,023

Air freight         354,671 333,124

Management fee         1,507,749 1,392,106

Packaging         483,004 433,993

Farm land lease         114,000 42,000

Electricity         209,382 179,450

This statement is not covered by the audit opinion.
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Sdemane Farm Continued
Quality management

Repairs and maintenance

Fertilizers and pesticides

Cleaning and hygiene

Border declarations

Field essentials

Provision for doubtful debts

GROSS (LOSS)/PROFIT

IMPORT LEVIES

Edible oil

Transit and other permits 

Fruit  and  vegetables 

Rice and maize

Wheat and wheat products 

Animal feed

Poultry and poultry products

INTEREST  INCOME

OTHER INCOME

Cold chain summit 

Residential rentals 

Tender fees

ADMINISTRATIVE COSTS

Statutory and Ncabeni
Audit

Accounting software costs

Advertising and promotions

Bank charges

Board allowances

This statement is not covered by the audit opinion.

34,982

95,154

147,282

16,327

50,660

2,088

(126 866)

5,183,809

(162 953)

3,501,035

274,850

18,097,350

8,349,826

9,321,302

47,524

3,189,473

42,781,360

1,441,288

623,085

244,806

8,000

875,891

307,619

935,334

406,995

297,024

383,776

21,404

109,177

129,655

33,135

41,122

6,956

41,466

4,489,611

236,799

6,206,698

326,377

15,330,798

9,592,502

9,500,546

36,957

3,822,870

44,816,748

1,681,819

-

213,918

-

213.918

224,250

676,155

240,606

238,101

363,024
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ADMINISTRATIVE COSTS - continued

Statutory and Ncabeni- continued

Cleaning

Cell phone allowance

Computer expenses

Misappropriated funds

Consulting fees

Corporate responsibility

National and cultural events 

Courier and postage 

Depreciation

Impairment loss

Hospitality

General expenses

Legal fees

Penalties & interest

Levies

Licence fees

PEU loan guarantee

Car hire

Subscriptions

ADMINISTRATIVE COSTS

Sdemane Farm
Bank charges

Computer expenses

Consulting

Depreciation

General expenses

Purchase of non capital assets

Insurance

Conveyancing fees

Fuel

Printing and stationery ·

Rent paid

Subscriptions

Staff welfare

Travel and Accomodation

Telephone and internet

This statement is not covered by the audit opinion.

372,843

15,800

145,493

5,231

161,318

149,311

-

367

2,960,442

-

97,486

18,631

234,300

7,940

-

-

438,960

-

186,700

7,125,570

64,128

5,629

13,241

238,038

5,158

-

-

22,225

181,543

19,750

5,400

5,839

11,966

13,765

23,284

609,966

451,734

60,470

249,664

181,130

530,985

106,504

124,320

1,173

3,170,858

1,208,612

146,015

9,660

338,045

-

-

-

438,960

55,584

132,730

8,948 580

44,813

30,726

-

178,078

5,383

14,848

25,854

308,067

209,054

11,912

11,600

-

12,464

-

22,538

875,337
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2020                  2019
  E                     EOPERATING COSTS

NCABENI

Discount allowed 

Marketing and promotions 

Rent

Utilities

Co-sponsored events 

COVID 19

Teas and meals

Fuel

Medical examinations

Fanner training and development 

PPE adjustment

Motor vehicle maintenance

Printing and stationery 

Insurances 

Inspectorate expense 

Security

Taiwan fruit tree project

Rates

Repairs and maintenance 

Travel and accommodation 

Telephone and internet

STAFF COSTS

Protective clothing 

Staff uniforms 

Staff training

Recruitment

Employee welfare

National provident fund

Salaries and wages

PROVISIONS AND REVERSALS

Doubtful debts

Doubtful debts 

Obsolete stock

Unrecoverable project receivables

Reversals of unknown opening balances 

Reversals of unknown payables 

Reversal of gratuity

Reversal of variance in investment

Operating surplus before finance costs

Finance costs

Surplus before taxation

This statement is not covered by the audit opinion.

-

1,913,604

174,052

998,567

2,400

98,980

-

3,019,495

80,153

321,571

4,787

1,103,387

552,858

1,422,731

4,390

1,027,875

2,256

37,551

560,058

840,794

896,351

13,061,860

-

-

121,238

191,007

139,596

521,302

21,647,701

22,620,844

633,186

-

8,551

2,328

-

-

-

-

644,065

2,584,330

(90,623,692

11,677,2961

-

304,632

183,148

904,674

4,852

-

-

2,260,092

69,544

1,108,605

-

1,056,069

564,322

748,866

18,000

762,014

2,944

37,551

495,610

887,433

1,371,511

10,779,867

-

-

93,942

200,458

282,780

432,114

19,828,989

20,838,283

505,020

804,303

548,031

-

(1,449,534)

(2,214,223)

(421,176)

(11 678)

(2,239,257)

2,854,607

1,249,834

1,604,773
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